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OCTOPUS DIGITAL LIMITED (FORMERLY AVANCEON DIGITAL PRIVATE LIMITED) 

PROSPECTUS 

Date and place of incorporation: 29th December, 2017, Lahore, Pakistan, Incorporation number: 0114606, Registered 
Office/Head Office: 19 km, Avanceon Building, Main Multan Road, Satluj Block Green Forts 2, Lahore, Punjab 54660. Contact No: 
0800 111 94, Website:http://www.octopusdtl.com, Email:enquiries@octopusdtl.com  Contact person: Ahsan Khalil (Company 
Secretary) Contact No: (042) 111 940 940 Ext. 231; 0300-8438070; Email: akhalil@avanceon.ae 
 
Issue size: The Issue consists of 27,350,000 Ordinary Shares i.e. 20.00% of the total post-IPO paid up capital of Octopus Digital 
Limited (Octopus) of face value of PKR 10/- each. As per the PSX Rule Book, Octopus is required to increase free float to 25% 
within three years of its listing.  
 
Method of offering: 100% Book building method  
 
Book Building method and Floor price: The IPO will be conducted through 100% book building method at Floor Price of PKR 29/- 
per share with a maximum price band of up to 40% above the Floor Price. The bidders shall be allowed to place bids for hundred 
percent (100%) of the Issue Size and the Strike price shall be the price at which the hundred percent (100%) of the Issue is 
subscribed. However, the successful bidders shall be provisionally allotted seventy five percent (75%) of the Issue size i.e. 
20,512,500 shares and the remaining twenty five percent (25%) i.e. 6,837,500 shares shall be offered to retail investors.  

 
Retail/General Public portion: General Public portion of the Issue comprises of 6,837,500 ordinary shares (25% of the total issue) 
at the Strike Price. In case retail portion of the Issue remains unsubscribed, the unsubscribed shares will be allotted to the 
successful bidders of book building on a pro rata basis. 

 
Public comments: Draft ProspeŎǘǳǎ ǿŀǎ ǇƭŀŎŜŘ ƻƴ t{·Ωǎ ǿŜōǎƛǘŜ ŦƻǊ ǎŜŜƪƛƴƎ ǇǳōƭƛŎ ŎƻƳƳŜƴǘǎ ǎǘŀǊǘƛƴƎ ŦǊƻƳ June 23rd 2021 to 
July 1st 2021. No public comments were received. 
 

REGISTRATION OF ELIGIBLE INVESTORS: The registration of eligible investors will commence at 9:00 am on September 6th, 2021 and will close at 3:00 pm on September 10th, 2021 
BIDDING PERIOD DATES: From September 9th, 2021  to September 10th, 2021 (From: 9:00 am to 5:00 pm) 

DATE OF PUBLIC SUBSCRIPTION: From September 16th, 2021 to September 17th, 2021 (both days inclusive) from: 9:00 am to 5:00 pm 

 
Bankers to the Book Building portion of the Issue: Meezan Bank Limited 

Bankers for the Retail portion of the Issue: 

United Bank Limited Meezan Bank Limited Faysal Bank Limited Soneri Bank Limited 

Allied Bank Limited MCB Bank Limited Habib Metropolitan Bank 

For retail portion, Investors can submit application(s) through both electronic and physical mode. Electronic/online applications 
can be submitted through t{·Ωǎ Ŝ-IPO system (PES) and Centralized E-IPO system (CES) of Central Depository Company of Pakistan 
Limited (CDC). PES and CES can be accessed via web link άhttps://eipo.psx.com.pkέΣ άwww.cdceipo.comέ. Tutorial for PES can be 
found on the weblink i.e. https://eipo.psx.com.pk/EIPO/home/index. For details, please refer to Section 13.8 of Prospectus.  

 
Date of Publication of this Prospectus: September 2nd, 2021 

Prospectus, Bidding Form and Subscription Form can be downloaded from the following websites:   https://octopusdtl.com, http://www.psx.com.pk, 
https://bmacapital.com and www.cdceipo.com 

For further queries you may contact 

 Octopus Digital Limited BMA Capital Management Limited 

Name  Mr. Ahsan Khalil  Mr. Saeed Ullah Khan Niazi Saad Hashemy  Abdul Qadir 

Designation  Company Secretary  Chief Financial Officer 
Executive Director, Investment 
Banking  

VP, Investment Banking 

Phone: (042) 111 940 940 Ext. 231 (042) 111 940 940 Ext. 316 (021) 111 262 111 Ext. 2042 (021) 111 262 111 Ext. 2054 

Cell: 0300-8438070 0300 8460520 0308-2223778 0321-2111232 

Email akhalil@avanceon.ae sniazi@avanceon.ae saad.hashemy@bmacapital.com abdul.qadir@bmacapital.com 

The Company is proposed to be listed at the Pakistan Stock Exchange Limited.  

Lead Manager and Book Runner  
Book Building portion will be Credit Underwritten by 

 
  
 

 

ADVICE FOR INVESTORS 
INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN AT 

SECTION 5 BEFORE MAKING ANY INVESTMENT DECISION. 
 

SUBMISSION OF FALSE AND FICTITOUS APPLICATIONS IS twhIL.L¢95 !b5 {¦/I !tt[L/!¢Lhb{Ω ahb9¸ a!¸ .9 ChwC9L¢95 ¦b59w {9/¢Lhb утόуύ hC ¢I9 {9/¦wL¢L9{ !/¢Σ 
2015. 

 
INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD TO TAKE THE 
RISK OF LOSING THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION IN THIS OFFERING. FOR 

TAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS INVOLVED AS DISCLOSED IN 
SECTION 5 OF THE PROSPECTUS. 

 
ADVICE FOR INSTITUTIONAL INVESTORS AND HIGH NET WORTH INDIVIDUAL INVESTORS 

 
Submission of Consolidated bid and Multuple Bid is not allowed as per Public Offering Regulations, 2017. 

 
PLEASE NOTE THAT A SUPPLEMENT TO THE PROSPECTUS SHALL BE PUBLISHED WITHIN THREE WORKING DAYS OF THE CLOSING OF THE BIDDING PERIOD WHICH SHALL 
CONTAIN INFORMATION RELATING TO THE STRIKE PRICE, THE OFFER PRICE, CATEGORY WISE BREAKUP OF THE SUCCESSFUL BIDDERS ALONG WITH NUMBER OF SHARES 

ALLOCATED TO THEM, DATES OF PUBLIC SUBSCRIPTION AND SUCH OTHER INFORMATION AS SPECIFIED BY THE COMMISSION. 

mailto:enquiries@octopusdtl.com
https://eipo.psx.com.pk/
http://www.cdceipo.com/
https://octopusdtl.com/
http://www.psx.com.pk/
https://bmacapital.com/
mailto:m.aliraza@arifhabibltd.com
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RISK DISCLOSURES: 

a. There are no tangible assets on the books of Octopus, in case of winding up there will be no physical 
assets to make payment to the shareholders. 

b. For the transfer of AMS Business from Avanceon to Octopus, the Company conducted 3 different 
valuations from two different auditors. The Valuation adopted/utilized by the Company values the 
AMS segment to Rs. 1.084 billion, out of which Rs. 650 million relates to goodwill.  

c. Revenue of total 81 customers was transferred to the Company during CY 2020. Out of these c.93% 
of the revenue contributors (i.e. 72 customers) will continue with their agreements signed in the name 
of Avanceon, while only c.7% of the revenue contributors (9 customers) have signed agreement in the 
name of Octopus. For 93% revenue contributors, Avanceon will continue receiving the revenue and 
will subsequently transfer the same to Octopus, this arrangement shall continue till 2023. Customer 
continuity and revenue transfer from Avanceon might impact revenue stream of Octopus. 

d. As referred above, very high percentage of revenue net of direct cost shall be transferred to Octopus 
by its parent company till 2023, the element of transfer pricing becomes significant. Such transfer 
pricing might impact profitability of the company. 

e. All contracts with the customers are maturing by CY 2022 except one, which is due to mature in 
August, 2024. 50% of the revenue of Octopus in CY 2020 is coming from 4 customers. Two customers 
from Qatar & Dubai constitute 26% revenue in CY 2020. Although the contracts are renewable at the 
discretion of the customers, however, it poses customer continuity risk and customer concentration 
risk and might impact revenue and profitability of Octopus. 

f. The cost for Intellectual Property expenses (which constitute 88% of utilization of IPO proceeds) has 
ōŜŜƴ ŜǎǘƛƳŀǘŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜȄǇŜǊƛŜƴŎŜΦ The company has not undertaken any feasibility from 
third party/consultant. 

g. The Company posted negative cash flow from operations in CY 2018 and CY 2019 of (Rs. 0.435 million) 
and (Rs. 6.239 million) respectively, however, CY20 operating cash flows were positive i.e. Rs. 20.4 
million. 

h. Octopus plans to complete creation and development of digital platforms within two years. Any delay 
in implementation would impact revenue of digital business. 

i. As a part of proposed business model, Octopus Digital Limited ƛƴǘŜƴŘǎ ǘƻ ǇƭŀŎŜ ǘƘŜ ŎƭƛŜƴǘΩǎ Řŀǘŀ ƻƴ 
cloud for storage purpose. Any restriction by the Government for placement of data on cloud may 
hamper the business model and affect revenue stream. 
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Octopus Undertakes: 

Octopus, at all times, shall ensure compliance with industry specific privacy laws and regulations of respective jurisdictions and 
industrial requirements. 
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SUPPLEMENT TO THE PROSPECTUS  

Note: This Supplement shall be published within 3 working days of the close of Bidding Period in at least all those newspapers in 

which the Prospectus of Octopus Digital Limited was published. 

This Supplement is being published pursuant to the Public Offering Regulations, 2017 and in continuation of the Prospectus of 

Octopus Digital Limited earlier published on September 2nd, 2021 

Octopus Digital Limited  

Á FLOOR PRICE: PKR 29/- PER SHARE 
Á PRICE BAND (MAXIMUM 40%): PKR 40.6/- PER SHARE  
Á STRIKE PRICE: PKR xx/- PER SHARE 
Á ISSUE PRICE: PKR xx/- PER SHARE 

 
Note:  
Since this Issue is being made through 100% book building with 25% allocation to retail investors, therefore, underwriting of the 
retail portion is not required. In case the retail portion of the issue remains unsubscribed, the unsubscribed shares shall be 
allotted to the successful bidders on pro rata basis. The successful bidders have already given undertakings to subscribe such 
unsubscribed shares on pro rata basis. 
 

Category wise Breakup of Successful Bidders 
 

S. No Category No. of Bidders No. of shares allocated 

1 Commercial Banks   

2 Development financial institutions   

3 Mutual Funds   

4 Insurance Companies   

5 Investment Banks   

6 9ƳǇƭƻȅŜŜǎΩ tǊƻǾƛŘŜƴǘ κ tŜƴǎƛƻƴ CǳƴŘǎ   

7 Leasing Companies   

8 Modarabas   

9 Securities Brokers   

10 Foreign Institutional Investors   

11 Any other Institutional Investors   

 Total Institutional Investors   

    

 Individual Investors:   

12       Foreign Investors   

13       Local Investors   

 Total Individual Investors   

 GRAND TOTAL   

 
The bidders shall give an undertaking along with the application that they would subscribe to the unsubscribed shares, if any, by 

the retail investors and their remaining bid money would remain deposited/ blocked till allotment of unsubscribed shares by the 

retail investors, if any, to them on pro-rata basis. In case the retail portion is fully subscribed, the bid money shall be immediately 

refunded or unblocked. 
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Glossary of Technical Terms 
 

ACT Securities Act, 2015 

AMS After Market Support 

AR Augmented Reality 

AVN !ǾŀƴŎŜƻƴ [ƛƳƛǘŜŘ όάIƻƭŘƛƴƎ /ƻƳǇŀƴȅέ ƻǊ ά!±bέ ƻǊ ά!ǾŀƴŎŜƻƴέύ 

Artificial Intelligence 
Artificial Intelligence is the field of computer science that is associated with 
ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ƳŀŎƘƛƴŜǎ άǘƘƛƴƪƛƴƎ ƭƛƪŜ ƘǳƳŀƴǎέ ǘƻ ǇŜǊŦƻǊƳ ǘŀǎƪǎ ǎǳŎƘ ŀǎ 
learning, problem-solving, planning, reasoning and identifying patterns.  

BR Book Runner 

BVPS Book Value Per Share 

BMA BMA Capital Management Limited 

Block chain  
A digital database containing information (such as records of financial 
transactions) that can be simultaneously used and shared within a large 
decentralized, publicly accessible network.   

Boiler Services 
This would involve an inspection and cleaning of the main components in 
the boiler to ensure they are fit for purpose and have no defects. It could 
include the main burner, heat exchanger, flue ways, and ignition pins. 

BTMI Build, Train, Maintain and Improve 

CAGR Compound Annualized Growth Rate 

CDC / CDCPL Central Depository Company of Pakistan Limited 

CDS Central Depository System 

CES Centralized e-IPO System 

Collection Bank (Book Building) Meezan Bank Limited 

Companies Act Companies Act, 2017 

Commission / SECP Securities and Exchange Commission of Pakistan 

CSIA  

Founded in 1994, the Control System Integrators Association (CSIA) is a not-
for-profit, global trade association that seeks to advance the industry of 
control system integration. Control system integrators use their 
engineering, technical and business skills to help manufacturers and others 
automate their industrial equipment and systems. CSIA helps members 
improve their business skills, provides a forum to share industry expertise, 
and promotes the benefits of hiring a certified control system integrator. 
CSIA has over 500 member companies in 27 countries. 

CUIN Computerized Unique Identification Number 

CY Calendar Year 

Cloud Computing 
Cloud computing is a model for allowing convenient, on-demand access 
from anywhere, to a shared pool of computing services.  

Dashboard 

A dashboard is a type of graphical user interface which provides at-a-glance 
view of key performance indicators relevant to a particular objective or 
business process. Some of the general dashboards which Octopus intends 
to create are defined below:  

1. Production Dashboard: 
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Highlights particular production related metrics such as capacity 
utilization, raw material consumed etc 
 
2. Utilities & Energy Dashboard: 
Highlights key indicators of specific equipment such as energy consumed 
comparison on time-basis and different equipment basis etc  
 
3. Loop Tuning Dashboard: 
Industrial plant usually contains multiple loops, which is basically a 
controller system that regulates different functions of any industrial plant 
such as programmable logic control etc. This dashboard specifies 
performance indicators of such controllers.  
 
4. Overall Equipment Effectiveness/Condition Dashboard:  
This is used to observe performances of all equipments in one window and 
monitor output of such equipments. Any equipment which is suffering 
problem will be highlighted under this Dashboard. 
 
5. Predictive and Prescriptive Analytics:  
As the name itseƭŦ ƛƴŘƛŎŀǘŜǎ άŀƴŀƭȅǘƛŎǎέΣ ǘƘƛǎ ǇǊƻǾƛŘŜs prediction of specific 
process or business based on historical trends, which it processes to 
recommend prescription or mitigating factors in the event of any 
undesirable performance of entire business or production process.  

Digital Twining 
Digital twining is a virtual representation of an object or system that spans 
its lifecycle, is updated from real-time data, and uses simulation, machine 
learning and reasoning to help decision-making. 

EPS Earnings Per Share 

FY Financial Year 

Fintech 
It includes products and companies that employ newly developed digital 
and online technologies in the banking and financial services industries. 

IP Intellectual Property 

IT Information Technology 

Industry 4.0 Standards 
This means the convergence of physical, digital and virtual environments 
through Cyber Physical Systems and the Internet of Things.  

Information Technology Enabled 
Services (ITeS) 

Information Technology Enabled Services (ITeS) provide a range of IT-
intensive processes and services, which includes business process 
outsourcing and knowledge process outsourcing, provided from a distant 
location and delivered over telecom networks. 

Industrial Internet of Things (IIoT) 
Industrial Internet of Things (IIoT) is dŜŦƛƴŜŘ ŀǎ άƳŀŎƘƛƴŜǎΣ ŎƻƳǇǳǘŜǊǎ ŀƴŘ 
people enabling intelligent industrial operations using advanced data 
ŀƴŀƭȅǘƛŎǎ ŦƻǊ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ōǳǎƛƴŜǎǎ ƻǳǘŎƻƳŜǎέΦ 

KPI Key Performance Indicator 

Machine Learning 
Machine learning is the study of computer algorithms that improve 
automatically through experience and by the use of data. 

Managed Digitalization Services 
It includes a host of services from creating a platform, installing it to client 
and managing all subsequent queries ƛƴŎƭǳŘƛƴƎ ȅŜŀǊƭȅ ǘǊŀƛƴƛƴƎ ƻŦ ŎƭƛŜƴǘΩǎ 
representatives. 

NOC No Objection Certificate 

OKR Objectives and Key Results 
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OT Operational Technology 

Open Platform Communication 
(OPC) 

OPC is a standardized software interface facilitating the exchange of data 
between different types of devices, control systems and applications of 
different vendors. 

OmniConnect 

OmniConnect is a brand name of several intellectual properties, which 
Octopus intends to create to fulfill the following technology oriented 
services for potential clients:  

1) Collects data from any source; 
2) Ingests and pushes to any cloud; 
3) Stores data in any data lake; 
4) Configures KPIs as needed; 
5) Performs compute operations as required; 

6) Publishes data on any visualization. 

Octopus hŎǘƻǇǳǎ 5ƛƎƛǘŀƭ [ƛƳƛǘŜŘ όǘƘŜ ά/ƻƳǇŀƴȅέ ƻǊ ǘƘŜ άLǎǎǳŜǊέ ƻǊ άhctopusέύ 

PKR or Rs. Pakistan Rupee(s) 

PSX / Exchange Pakistan Stock Exchange Limited 

PaaS 

Platform as a service (PaaS) is a complete development and deployment 
environment in the cloud, with resources that enable you to deliver 
everything from simple cloud-based apps to sophisticated, cloud-enabled 
enterprise applications. 

Plant Information Management 
System (PIMS) 

The fundamental functionalities Plant Information Management System 
(PIMS) include acquisition, visualization, analysis, archiving and reporting of 
information from a wide variety of control, plant and business systems.  

SaaS 
Software as a Service (Saas) is a method of software delivery and licensing 
in which software is accessed online via a subscription, rather than bought 
and installed on individual computers. 

SSIP 

It is an upgradation process where After-Market-Sales team would prepare 
readiness for disaster recovery by maintaining up-to-date systems 
documentation and offer control system upgrades which will be called 
Strategic Site Improvement Plans (SSIP). 

Supervisory Control and Data 
Acquisition (SCADA) 

Supervisory Control and Data Acquisition (SCADA) is a control system 
comprising computers, networked data communications and graphical user 
interfaces for high-level process supervisory management.  

SLA 

SLA is a service-level agreement is a commitment between a service 
provider and a client. Particular aspects of the service ς quality, availability, 
responsibilities ς are agreed between the service provider and the service 
user. 

UIN Unique Identification Number 

Un-managed Digitalization Services 
It includes a host of services to the extent of creating a platform, installing 
it to client; subsequent training and maintenance or any alterations shall 
not be part of services.  

VR Virtual Reality 

 

 

 

  



Prospectus | Octopus Digital Limited  

  
 

7 
 

DEFINITIONS 

Application Money The total amount of money payable by a successful investor which is equivalent 
to the product of the Strike Price and the number of shares subscribed and 
allotted. 

Banker to the Book Building Any bank(s) with whom an account is opened and maintained by the Issuer for 
keeping the bid amount. 

Meezan Bank Limited has been appointed as the Banker to the Book Building.  

Bid An indication to make an offer during the Bidding Period by a Bidder to 
subscribe to the Ordinary Shares of Octopus Digital Limited at a price at or 
above the Floor Price, including upward revisions thereto. An Eligible Investor 
shall not make a bid with price variation of more than 10% of the prevailing 
indicative Strike Price subject to a maximum price band of 40% of the Floor 
Price. Please refer to paragraph 12.1.2 for details. 

Bid Amount The amount equal to the product of the number of shares Bid for and the Bid 
price. 

Bid Collection Center Designated offices of the Book Runner, specified branches of the Banker to the 
Book Building and offices of any other institutions specified by the Book Runner 
where bids are received and processed. For this Issue, addresses of the Bid 
Collection Centers are provided in Section 12.1.6 of this Prospectus. 

Bid Price The price at which Bid is made for a specified number of shares. 

Bid Revision  The Eligible Investors can revise their Bids upward subject to the provision of 
regulation 10(2)(iii) of the PO Regulations. The bids can be revised with a price 
variation of not more than 10% from the prevailing indicative Strike Price in 
compliance with Regulation 10(2)(iii) of the PO Regulations. 

As per regulation 10(2)(vi) of the PO Regulations, the Bidder shall not make 
downward revision both in terms of Bid Price and Bid Volume; Provided that in 
case of upward revision of the Bid Price, the number of shares Bid for i.e. Bid 
Volume may be adjusted ensuring that the Bid Amount remains the same.  

As per regulation 10(2)(vii) of the PO Regulations, the Bidder shall not withdraw 
their bids. 

Bidder An Eligible Investor who makes bids for shares in the Book Building process. 

Bidding Form The form prepared by the Issuer for the purpose of making Bids. 

Bidding Period 

 

The period during which Bids for subscription of shares are received. 

The Bidding Period shall be of two days, from September 9th, 2021 to 
September 10th, 2021 both days inclusive (daily from 9:00 a.m. to 5:00 p.m.). 

Book Building  

 

A process undertaken to elicit demand for shares offered through which Bids 
are collected from the Bidders and a book is built, which depicts demand for 
the shares at different price levels. 

Book Building Account 

 

An account opened by the Issuer with the Collection Bank. The Bidder will pay 
the Margin Money / Bid Amount through demand draft, pay order or online 
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transfer in favor of this account as per the instructions given in Section 12 of 
this Prospectus. 

Book Building Portion The part of the total Issue allocated for subscription through the Book Building. 

Book Runner A securities broker or a scheduled bank who holds a valid license from the 
Commission to act as an Underwriter. 
 
BMA Capital Management Limited has been appointed as Book Runner for this 
Issue. 

Book Building System An online electronic system operated by the Designated Institution for 
conducting Book Building. 

  

Collection Banks Meezan Bank Limited is the collection bank for the Book Building portion. For 
this purpose, Meezan Bank Limited has opened an account titled άOctopus 
Digital Limited-Book BuildingέΣ Number: 0111-0105569127 at its shahrah e 
faisal branch, Karachi. The Collection Bank shall keep and maintain the Bid 
Amount in the said account. Once the Strike Price is determined and lists of 
successful Bidders and successful applicants/allottees are finalized and shares 
are credited to the successful Bidders and applicants, the Consultant to the 
Issue, after obtaining NOC from PSX, may request in writing to the Collection 
Bank for transfer of the money of successful and accepted applications to the 
LǎǎǳŜǊΩǎ account(s). 

Company Octopus Digital Limited όǘƘŜ ά/ƻƳǇŀƴȅέ or άhctopusέ ǘƘŜ άLǎǎǳŜǊέ) 

/ƻƳǇŀƴȅΩǎ [ŜƎŀƭ !ŘǾƛǎƻǊ Chima and Ibrahim Advocates and Corporate Counsel 

Consolidated Bids 

 
Consultant to the issue/ Lead 
Manager 

A Bid which is fully or partially beneficially owned by persons other than the 
one named therein. 

Any person licensed by the Commission to act as a Consultant to the Issue/Lead 
Manager. 

BMA Capital Management Limited have been appointed as Consultant to the 
Issue/Lead Manager by the Issuer for this Issue. 

Designated Institution Includes securities exchange, central depository or clearing house approved by 
the Commission to provide a system for conducting Book Building. 

Pakistan Stock Exchange Limited όάt{·έύ will act as the Designated Institution 
for this Issue. 

Dutch Auction Method The method through which Strike Price is determined by arranging all the Bid 
Prices in descending order along with the number of shares and the cumulative 
number of shares bid for at each Bid Price. The Strike Price is determined by 
lowering the price to the extent that the total number of shares issued under 
the Book Building Portion are subscribed. 

e-IPO facility e-IPO refers to electronic submission of applications for subscription of 
securities offered in an IPO. The following systems are available for e-IPOs:  
όƛύ t{·Ωǎ Ŝ-IPO System (PES):  
In order to facilitate investors, PSX has developed an e-Lth {ȅǎǘŜƳ όάt9{έύ 
through which electronic applications can be filed for subscription of securities 
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offered to the general public. PES can be accessed through the web link 
(https://eipo.psx.com.pk).  
 
Investors can register themselves online at any time 24/7. On behalf of an 
investors, registration can also be done by:  

¶ the TREC Holder with whom the investor has a sub-account, or  

¶ the Bank with whom the investor has a bank account.  
 
An e-IPO application can be filed by an investor during the public subscription 
period which shall close at midnight on September 17th, 2021. On behalf of 
investors, e-IPO applications can also be filed by: 

¶ the TREC Holder with whom the investor has a sub-account, or  

¶ the Bank with whom the investor has a bank account.  
 
Subscription money can paid by the investor through 1LINK or NIFT. On behalf 
of investors, subscription money can also be paid by:   

¶ the TREC Holder with whom the investor has a sub-account, or  

¶ the Bank with whom the investor has a bank account.  
Tutorial for PES can be found on the weblink i.e. 
https://eipo.psx.com.pk/EIPO/home/index. 
In case of queries regarding PES, investors may contact Mr. Farrukh Shahzad at 
phone number: 111-001-122 or (021)-35274401-10, and email: 
itss@psx.com.pk.   
 
(ii) Centralized e-IPO System (CES): 
CES can be accessed through the web link (www.cdceipo.com). Payment of 
subscription money can be made throǳƎƘ м[LbYΩǎ ƳŜƳōŜǊ ōŀƴƪǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ 
CES.  

For making application though CES, investors must be registered with CES. 
Registration can be done under a self-registration process by filling the CES 
registration form, which is available 24/7 all throughout the year.  

In addition to the above, investors/sub-account holder(s) can request their 
respective TREC Holders who are Participants in Central Depository System 
(CDS) to make electronic subscription on their behalf for subscription of 
securities of a specific company by authorizing (adding the details of) their 
respective Participant(s) in CES. Consequently, authorized Participants will 
electronically subscribe on behalf of their sub-account holder(s) in securities 
offered through Initial Public Offerings and will also be able to make payment 
against such electronic subscriptions through all the available channels 
mentioned on CES only after receiving the subscription amount from the sub-
account holder(s). To enable this feature, the CDS Participant may request CDC 
to activate his ID on the CES portal.  

For queries regarding CES, investors may contact CDC at phone number: 0800 
ς 23275 (CDCPL) and e-mail: info@cdcpak.com or contact Mr. Owais Anwer at 
Phone 021-111-111-500 Ext 500 and email: owais_anwer@cdcpak.com 

  

Eligible Investor An Individual and Institutional Investors whose Bid Amount is not less than the 
minimum bid size of PKR 1,000,000 (One Million Rupees only). 

Floor Price The minimum price per share set by the Issuer in consultation with the 
Consultant to the issue. For this Issue, Floor Price is PKR 29/ - per share. 

mailto:itss@psx.com.pk
mailto:info@cdcpak.com
mailto:owais_anwer@cdcpak.com
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General Public 

 

All Individual and Institutional Investors including both Pakistani (residents & 
non-residents) and foreign investors. 

Initial Public Offer (IPO) IPO means first time offer of securities to the general public. 

Institutional Investors Any of the following entities: 

Á A financial institution; 
Á A company as defined in the Companies Act, 2017; 
Á An insurance company established under the Insurance Ordinance, 2000; 
Á A securities broker; 
Á A fund established as Collective Investment Scheme under the Non-

Banking Finance Companies and Notified Entities Regulations, 2008; 
Á A fund established as Voluntary Pension Scheme under the Voluntary 

Pension System Rules, 2005; 
Á A private fund established under Private Fund Regulations, 2015; 
Á !ƴȅ ŜƳǇƭƻȅŜŜΩǎ ŦǳƴŘ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ōŜƴŜŦƛŎƛŀƭ ƻŦ ŜƳǇƭƻȅŜŜǎ; 
Á Any other fund established under any special enactment; 
Á A foreign company or any other foreign legal person; and 
Á Any other entity as specified by the Commission. 

Issue Issue of 27,350,000 Ordinary Shares representing 20.00% of total post-IPO 
paid-up capital having a Face Value of PKR 10/- each.  

The entire issue will be offered through Book Building at a Floor Price of PKR 
29/- per share.  

Initially, 75% of the issue size or 20,512,500 Ordinary Shares will be 
provisionally allotted to Successful Bidders and 25% of the Issue i.e. 6,837,500 
Ordinary Shares will be offered to retail investors at the Strike Price. Any 
unsubscribed retail portion will be allocated to Successful Bidders on a pro-rata 
basis. 

Issue Price The price at which Ordinary Shares of the Company are issued to the General 
Public. The Issue Price will be the Strike Price. 

Issuer Octopus Digital Limited 

Key Employees Chief Executive Officer, Directors, Chief Financial Officer and Company 
Secretary of the Company. 

Lead Manager  Any person licensed by the Commission to act as a Consultant to the Issue/Lead 
Manager.  
BMA Capital Management Limited has been appointed as Consultant to the 
Issue / Lead Manager by the Issuer for this Issue.  

Listing Regulations Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, titled 
Ψ[ƛǎǘƛƴƎ ƻŦ /ƻƳǇŀƴƛŜǎ ŀƴŘ {ŜŎǳǊƛǘƛŜǎ wŜƎǳƭŀǘƛƻƴsΩ. 
 
https://www.psx.com.pk/psx/themes/psx/uploads/PSX_Rulebook_%28updat
ed_on-June_22_2021%29.pdf 

Limit Bid The Bid at a Limit Price. 

Limit Price The maximum price (up to 40% of the Floor Price) a prospective Bidder is willing 
to pay for a share under Book Building. 
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Margin Money The partial or total amount, as the case may be, paid by a Bidder at the time of 
registration as an Eligible Investor. The Book Runner shall collect full amount 
of the Bid Amount as Margin Money in respect of Bids placed by an individual 
investors and not less than twenty five percent (25%) of the Bid Amount as 
Margin Money in respect of bids placed by an institutional investor. 

Minimum Bid Size The Bid amount equal to One Million Rupees (PKR 1,000,000/-). 

Ordinary Shares Ordinary Shares of Octopus Digital Limited having face value of PKR 10/ - each. 

Price Band Floor Price with an upper limit of 40% above the Floor Price, allowing Bidders 
to make Bid at Floor Price or within the Price Band.  

Prospectus Prospectus means any document described or issued as a prospectus and 
includes any document, notice, circular, material, advertisement, and offer for 
sale document, publication or other invitation offering to the public (or any 
section of the public) or inviting offers from the public for the subscription or 
purchase of any securities of a company. 

Registration Form 

 

Registration Period 

The form which is to be submitted by the Eligible Investors for registration to 
participate in the Book Building process. 

The period during which registration of Bidders is carried out. The registration 
period shall commence three working days before the start of the Bidding 
Period from 9:00 am to 5:00 pm on September 6th, 2021 and shall remain open 
till 3:00 pm on the last day of the Bidding Period. 

PO Regulations The Public Offering Regulations, 2017 (with amendments from time to time). 

https://www.secp.gov.pk/document/s-r-o-296i-2017-public-offering-
regulations-2017/?wpdmdl=41322&refresh=60b0bf1d5cbd21622195997 

Related Employees Related Employees mean such employees of the Issuer, and the Lead 
Manager/the Book Runner/ the Underwriter who are involved in the Issue. 
Please refer to Section 3A for further details.  

Sponsor A person who has contributed initial capital in the issuing company or has the 
right to appoint majority of the directors on the board of the issuing company 
directly or indirectly; 

A person who replaces the person referred to above; and 

A person or group of persons who has control of the issuing company whether 
directly or indirectly. 

Step Bid Step Bid means a series of Limit Bids at increasing prices. In case of a step bid, 
the amount of each step will not be less than Rupees One Million (PKR 
1,000,000/-). 

Strike Price  

 

The price per ordinary share of the Issue determined / discovered on the basis 
of Book Building process in the manner provided in the Regulations, at which 
the shares are issued to the successful Bidders.  

https://www.secp.gov.pk/document/s-r-o-296i-2017-public-offering-regulations-2017/?wpdmdl=41322&refresh=60b0bf1d5cbd21622195997
https://www.secp.gov.pk/document/s-r-o-296i-2017-public-offering-regulations-2017/?wpdmdl=41322&refresh=60b0bf1d5cbd21622195997
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Supplement to the Prospectus The Supplement to the Prospectus shall be published within three (3) working 
days of the closing of the Bidding Period at least in all those newspapers in 
which the Prospectus was earlier published and disseminated through the 
Securities Exchange where shares are to be listed. 

System  An online electronic system operated by the Designated Institution for 
conducting Book Building. 

Interpretation: 
Any capitalized term contained in this Prospectus, which is identical to a capitalized term defined herein, shall, 
unless the context expressly indicates or requires otherwise and to the extent as may be applicable given the 
context, have the same meaning as the capitalized / defined term provided herein.  
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1. APPROVALS AND LISTING ON THE STOCK EXCHANGE 

 

1.1 APPROVAL OF THE SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN 
 

Approval of the Securities & Exchange Commission of Pakistan (the "Commission" or the "SECP") under Section 87(2) 

of the Securities Act, 2015 read with Section 88(1) thereof, has been obtained by Octopus Digital Limited for the 

issue, circulation and publication of this offering ŘƻŎǳƳŜƴǘ όƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άProspectusέύ ǾƛŘŜ ǘƘŜƛǊ 

letter No SMD/PO/SA-88/04/2021/22 Dated August 5th, 2021. 

DISCLAIMER: 

IT MUST BE DISTINCTLY UNDERSTOOD THAT IN GIVING THIS APPROVAL, SECP DOES NOT TAKE ANY 

RESPONSIBILITY FOR THE FINANCIAL SOUNDNESS OF THE COMPANY AND ANY OF ITS SCHEMES STATED HEREIN 

OR FOR THE CORRECTNESS OF ANY OF THE STATEMENTS MADE OR OPINIONS EXPRESSED WITH REGARD TO THEM 

BY THE COMPANY IN THIS PROSPECTUS. 

SECP HAS NOT EVALUATED QUALITY OF THE ISSUE AND ITS APPROVAL FOR ISSUE, CIRCULATION AND 

PUBLICATION OF THE PROSPECTUS SHOULD NOT BE CONSTRUED AS ANY COMMITMENT OF THE SAME. THE 

PUBLIC / INVESTORS SHOULD CONDUCT THEIR OWN INDEPENDENT DUE DILIGENCE AND ANALYSIS REGARDING 

THE QUALITY OF THE ISSUE BEFORE BIDDING / SUBSCRIBING. 

1.2 APPROVAL OF PROSPECTUS BY PSX 
 

The Prospectus of the Company has been approved by PSX vide letter No. PSX/GEN-1358 dated July 09, 2021, in 

accordance with the requirements of the Listing Regulations. 

DISCLAIMER:  

THE SECURITIES EXCHANGE HAS NOT EVALUATED THE QUALITY OF THE ISSUE AND ITS APPROVAL SHOULD NOT 

BE CONSTRUED AS ANY COMMITMENT OF THE SAME. THE PUBLIC / INVESTORS SHOULD CONDUCT THEIR OWN 

INDEPENDENT INVESTIGATION AND ANALYSIS REGARDING THE QUALITY OF THE ISSUE BEFORE SUBSCRIBING. 

THE PUBLICATION OF THIS DOCUMENT DOES NOT REPRESENT SOLICITATION BY SECURITIES EXCHANGE. 

THE CONTENTS OF THIS DOCUMENT DOES NOT CONSTITUTE AN INVITATION TO INVEST IN SHARES OR SUBSCRIBE 

FOR ANY SECURITIES OR OTHER FINANCIAL INSTRUMENT BY SECURITIES EXCHANGE, NOR SHOULD IT OR ANY 

PART OF IT FORM THE BASIS OF, OR BE RELIED UPON IN ANY CONNECTION WITH ANY CONTRACT OR 

COMMITMENT WHATSOEVER OF EXCHANGE. 

IT IS CLARIFIED THAT INFORMATION IN THIS PROSPECTUS SHOULD NOT BE CONSTRUED AS ADVICE ON ANY 

PARTICULAR MATTER BY SECURITIES EXCHANGE AND MUST NOT BE TREATED AS A SUBSTITUTE FOR SPECIFIC 

ADVICE. 

SECURITIES EXCHANGE DISCLAIMS ANY LIABILITY WHATSOEVER FOR ANY LOSS ARISING FROM OR IN RELIANCE 

UPON THIS DOCUMENT TO ANYONE, ARISING FROM ANY REASON, INCLUDING, BUT NOT LIMITED TO, 

INACCURACIES, INCOMPLETENESS AND / OR MISTAKES, FOR DECISIONS AND /OR ACTIONS TAKEN, BASED ON 

THIS DOCUMENT. 

SECURITIES EXCHANGE NEITHER TAKES RESPONSIBILITY FOR THE CORRECTNESS OF CONTENTS OF THIS 

DOCUMENT NOR THE ABILITY OF THE COMPANY TO FULFILL ITS OBLIGATIONS THEREUNDER. 

ADVICE FROM A SUITABLY QUALIFIED PROFESSIONAL SHOULD ALWAYS BE SOUGHT BY INVESTORS IN RELATION 

TO ANY PARTICULAR INVESTMENT. 
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1.3 FILING OF PROSPECTUS AND OTHER DOCUMENTS WITH THE REGISTRAR OF COMPANIES 
 

Octopus Digital Limited has filed with the Registrar of Companies as required under Sections 57 (1) of the Companies 

Act 2017, a copy of this Prospectus signed by all the Directors of the Company. 

1.4 LISTING AT PSX 
 
Application has been made to PSX for permission to deal in and for quotation of the shares of the Company. If for 
any reason the application for formal listing is not accepted by PSX or approval for formal listing is not granted by 
PSX before the expiration of twenty-one days from the date of closing of the subscription period / list or such longer 
period not exceeding forty-two days as may, within the said twenty-one days, be notified to the applicants for 
permission by the PSX, the Issuer undertakes that a notice to that effect will immediately be published in the press 
and will refund Application Money to the applicants without surcharge as required under the provisions of Section 
69 of the Companies Act.  
 
If any such money is not repaid within eight (08) days after the Company becomes liable to repay it, the Directors of 

the Company shall be jointly and severally liable to repay that money from the expiration of the eight day together 

with surcharge at the rate of two percent (2.0%) for every month or part thereof from the expiration of the eight 

day and, in addition, shall be liable to a penalty of level 3 on the standard scale in accordance with the provisions of 

sub-section (2) of Section 69 of the Companies Act.  

As required under sub-section (3) of Section 69 of the Companies Act, the Application Money including the Bid 

Amount, in case of Book Building, shall be deposited and kept in a separate bank account in a scheduled bank so 

long as the Company may become liable to repay it under sub-section (2) of Section 69 of the Companies Act; and, 

if default is made in complying with the said sub-section (3), the Company and every officer of the Company who 

authorizes or permits the default shall be liable to a penalty of level 2 on the standard scale. 
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2. SUMMARY OF THE PROSPECTUS 

 

2.1 PRIMARY BUSINESS OF THE ISSUER AND THE INDUSTRY IN WHICH IT OPERATES 
 
Octopus Digital Limited (άOctopusέ ƻǊ the άCompanyέ or the άIssuerέ) was incorporated on 29th December, 2017 as 

a private limited company in Lahore, Pakistan. Octopus is a wholly owned subsidiary of Avanceon Limited. The 

registered address of the Company is 19 km, Avanceon Building, Main Multan Road, Satluj Block Green Forts 2, 

Lahore, Punjab 54660. 

Octopus is a technology service oriented company that provides After Market Support (AMS) services to a wide 

range of clients, both locally and internationally. The AMS services includes provision of parts, repair, maintainance 

and digital services for the equipment which is installed in their customersΩ plants.  

The prime business of the Company is to carry out Information Technology enabled services which includes but are 

not limited to online data/information storage, online monitoring and review of employees efficiency, online 

monitoring of cost and production efficiency, online monitoring and maintenance of plant and machinery, sale and 

trade of related software and equipment etc.  

List of services provided under AMS 

1) Service Agreements 

2) Upgrades via SSIP 

3) Technical Trainings 

4) Emergency Support 

Each service has been explained in detail in Section 3. 

Technology industry of Pakistan 

Pakistan, which has about 60% of its 200 million population in the 15 to 29 age group, represents an enormous 

human and knowledge capital. Pakistan has more than 2,000 IT companies & call centers and the number is growing 

every year. Pakistan has more than 300,000 English speaking IT professionals with expertise in current and emerging 

IT products and technologies and 13 Software technology parks. More than 20,000 IT graduates and engineers are 

being produced each year in Pakistan in addition to a rising startup culture.1 

tŀƪƛǎǘŀƴΩǎ Information and Communications Technology (ICT) exports increased by 46 percent to $1.7 billion in the 

nine months of this fiscal year (July-Apr FY2021.  

2.2 NAME OF THE SPONSORS 
 
Avanceon Limited: Avanceon Limited (AVN) was incorporated in Pakistan on 26 March 2003 as a private limited 
company, which was subsequently converted to a public company on 31 March 2008 under the Companies 
Ordinance, 1984 (repealed by Companies Act, 2017). Avanceon Limited was listed on the Exchange in 2014. The 
principal activity of AVN is to provide services related to industrial automation, process control and systems 
integeration. In a nutshell, AVN helps industrial clients to automate their production. Further, AVN began their AMS 
business in 2008 in order to expand their service portfolio.  

Avanceon is the provider of industrial automation, process control and systems integration as well as proprietary 

energy management solutions and support services. It has a strong market footprint through its offices in Dubai, 

(United Arab Emirates), Doha (Qatar) and Lahore (Pakistan), covering the Middle East, Pakistan, South East Asia 

markets, and their office in Exton, (Pennsylvania, USA), covering North America.  

It has been providing automation services since the past 17 years in Pakistan and has successfully transformed into 

a 360 degree solution provider for automation, energy management, service and maintenance for major blue chip 

companies. It is a certified member of the select group of CSIA. 

                                                                 
1 https://invest.gov.pk/sites/default/files/inline-files/IT.pdf 
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During its 17 years of operational history in Pakistan, Avanceon has managed to develop working relationships with 

global vendors (as outlined in below table). Their products can be procured from them as Avanceon has a history of 

working relationships with them. The name of these global vendors are highlighted below:  

S No. Technology Partners 

1 Microsoft 

2 Rockwell Automation 

3 Siemens 

4 Endress Houser 

5 Schneider Electric 

6 Dover Fueling Systems 

 
Mr. Tanveer Karamat: Mr. Tanveer brings a wealth of international business experience to Avanceon and is a Non-

Executive Director on the Board of Octopus. He possesses an experience of two-decades in managing, selling 

automation solutions to the oil and gas sector. Mr. Tanveer transformed the scalability of the sourthern region of 

Pakistan in less thaƴ ǘƘǊŜŜ ȅŜŀǊǎΦ hǾŜǊ ǘƘŜ Ǉŀǎǘ ŘŜŎŀŘŜΣ aǊΦ ¢ŀƴǾŜŜǊΩǎ ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ ōŜŜƴ ŀ ƳŀƧƻǊ ŎƻƴǘǊƛōǳǘƛƻƴ 

towards Avanceon remarkable performance. He is currently serving as President and Chief Operating Officer of 

Avanceon.   

Mr. Bakhtiar Hameed Wain: Mr. Bakhtiar, founder and CEO of Avanceon, is the Chariman of Octopus.  He brings 

over 28 years of exemplary leadership experience. An engineer with experience in leading global companies such as 

Exxon Chemicals, Fauji Fertilizer and ICI Pakistan, he founded Avanceon in 2003. His entrepreneurial drive found its 

roots in his faith towards the educated and technically qualified human resource of Pakistan. His vision, from 

beginning, was to build a robust service platform-company that could capitalize and promote this conviction globally, 

which he has implemented successfully.   

2.3 SALIENT FEATURES OF THE ISSUE INCLUDING METHOD OF OFFERING 
 

Size of offering 27,350,000 shares 

Floor Price PKR 29/ - per share 

Funds to be raised at the Floor Price  PKR 793,150,000/- 

Upper Limit of Price band Rs. 40.6 per share 

Method of Offering 100% Book Building Method 

 
The Issue comprises of 27,350,000 Ordinary Shares of face value of PKR 10/- each, which constitutes 20% of the total 

post-IPO paid up capital of the Company. The entire issue will be offered through 100% book building method at a 

Floor Price of PKR 29/ - per share (including a premium of PKR 19/ - per share) with a maximum price band of up to 

40% above the Floor Price.  

The bidders shall be allowed to place bids for hundred percent (100%) of the Issue Size and the Strike price shall be 

the price at which the hundred percent (100%) of the Issue is subscribed. However, the successful bidders shall be 

provisionally allotted seventy five percent (75%) of the Issue size i.e. 20,512,500 shares and the remaining twenty 

five percent (25%) i.e. 6,837,500 shares shall be offered to retail investors. In case retail portion of the Issue remains 

unsubscribed, the unsubscribed shares will be allotted to the successful bidders on pro rata basis. 

2.4 PRE AND POST ISSUE SHAREHOLDING OF THE SPONSORS 
 

S.No. Sponsors Pre Issue Share Holding Post Issue Share Holding 

1 Avanceon Limited 99.9999982% 80.00% 

2 Mr. Tanveer Karamat 0.0000009% 0.0000006% 

3 Mr. Bakhtiar Hameed Wain 0.0000009% 0.0000006% 

4 Free Float - 20.00% 

Total 100% 100.00% 
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2.5 PRINCIPAL PURPOSE OF THE ISSUE AND UTILIZATION OF THE PROCEEDS 
 
The Company requires funding of PKR 793.15 million to develop various Digital Dashboard platforms to upgrade its 
services suite to industry 4.0, which is an industrial revolution that includes automation of traditional manufacturing 
and industrial practices.The industry 4.0 refers to a new phase in the industrial revolution that focuses heavily on 
interconnectivity, automation, machine learning and real-time data. The target markets for these services will be 
Pakistan, Middle East and United States. For further explanation, please refer section 4.1 of this Prospectus.  
  
Brief Summary of the Utilization of the IPO Proceeds: 

Utilization of funds    Sources of Funds 

Categories  Amounts (PKR) %   Categories  Amounts (PKR) % 
Intellectual Property  696,000,000  88%  Initial Public Offering 793,150,000  100% 
HR Cost of Marketing   42,150,000  5%     
HR Cost of Sales   55,000,000  7%  
        
Total   793,150,000  100%   Total  793,150,000 100% 

 
*The entire requirement of funds shall be funded through IPO Proceeds. 

Valuation: 

Refer to section 4A ǘƛǘƭŜŘ άValuation {ŜŎǘƛƻƴέΣ ŦƻǊ ŘŜǘŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƧǳǎǘƛŦƛŎŀǘƛƻƴ ƎƛǾŜƴ ōȅ ǘƘŜ Lead Manager in 

favor of the floor price of PKR 29 per share. 

2.6 QUALIFIED OPINION, IF ANY GIVEN BY THE AUDITOR DURING THE LAST THREE FINANCIAL 
YEARS 

 
The auditor of the Company, i.e. EY Ford Rhodes, has not given any qualified opinion on the financial statements of 
the Company in the past three financial years. 
  

2.7 FINANCIAL INFORMATION OF THE COMPANY 
 
wŜŦŜǊ ǘƻ ǎŜŎǘƛƻƴ с ǘƛǘƭŜŘ άCƛƴŀƴŎƛŀƭ LƴŦƻǊƳŀǘƛƻƴέ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭǎ 
In PKR "000", unless stated otherwise 2018 (Audited) 2019 (Audited) 2020 (Audited)*  

Share Capital                           -    10,000  1,094,000  

Net Worth                      (509)  11,940   1,304,581  

Revenue                         -                   18,456              277,114  

Gross Margin (%)                           -    100% 92% 

Operating Margin (%)                           -    25% 86% 

Profit after tax                   (509)                 2,449              208,641  

Profit after tax margin (%)                            -    13% 75% 

Earnings per share (In PKR) (5.09) 2.45 1.91 

Breakup value per share (In PKR) (5.09) 11.94 11.92 

Total Borrowings as per the balance sheet                           -                              -                              -    

Cash flow from operations  (435)  (6,239) 20,403  

*Note: In CY 2020, the AMS business was transferred to Octopus from Avanceon by virtue of a business transfer/sale 
agreement which was executed between Octopus and Avanceon on December 8, 2020. As a result of this transfer, 
share capital has increased to 1,094 million. For further details about business transfer, please refer section 3.2 of 
this Prospectus.   
 

2.8 SUMMARY TABLE OF OUTSTANDING LEGAL PROCEEDINGS OTHER THAN THE NORMAL COURSE 
OF BUSINESS 
 

There are no outstanding legal proceedings involving the Issuer, its sponsors, substantial shareholders, directors and 

associated companies over which the Issuer has control. There are also no legal proceedings against the Issuer, its 

sponsors, substantial shareholders, directors, and associated companies even in the normal course of business.   



Prospectus | Octopus Digital Limited  

  
 

19 
 

Please refer to section 8 ǘƛǘƭŜŘ ά[9D![ twh/995LbDS !b5 h±9w5¦9 [h!b{έ. 

2.9 REFER TO SECTION 5 ¢L¢[95 άwL{Y C!/¢hw{έ Chw 59¢!L[{ hb wL{Y{ !{{h/L!¢95 ²L¢I ¢I9 
COMPANY 

 

2.10 SUMMARY OF RELATED PARTY TRANSACTIONS FOR LAST 3 YEARS 
 

Related Parties CY18 
(Audited) 

CY19 (Audited) CY20 (Audited) 

Avanceon Limited ς Parent Co. 412,753 17,561,382 291,539,974 

Avanceon FZE ς Group Co. 268,437 3,799,742 19,660,761 

Avanceon Automation & Control WLL ς Group 
Co. 

- - 20,310,383 

For further explanation and breakup on related party transactions, please refer section 3.21 of the Prospectus.  
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3. OVERVIEW, HISTORY AND PROSPECTS 

 

Name  Octopus Digital Limited 

Registration Number 0114606 

Date of Incorporation 29th December, 2017 

Date of Change of Name 5th April, 2019 

Date of Conversion into Public Limited Company 11th November, 2020 

 

3.1 OVERVIEW OF OCTOPUS DIGITAL LIMITED 
 
The Company was incorporated on 29th December, 2017 as Ψ!ǾŀƴŎŜƻƴ 5ƛƎƛǘŀƭ tǊƛǾŀǘŜ [ƛƳƛǘŜŘΩ. The name of the 
Company was changed to Octopus Digital Private Limited on 5th April, 2019. Subsequently, the Company was 
converted into a public limited company on 11th November, 2020.  
 
Octopus is a service oriented company, and currently providing AMS services to clients who had been provided with 

automation solutions by Avanceon, and it includes  a wide range of clients both internationally and locally. The AMS 

services includes provision of parts, repair, maintainance and digital services for the equipment which is installed in 

their customersΩ plants. Octopus does not provide service pertains to the replacement of entire machinery such as 

automation of industries, such services are provided by Avanceon. Apart from services provided by Octopus, any 

ǘƻƻƭǎ ŀƴŘ ǎǇŀǊŜ ǇŀǊǘǎ ǿƘƛŎƘ hŎǘƻǇǳǎ ǊŜǇƭŀŎŜǎ ŀǎ ǇŀǊǘ ƻŦ ƳŀƛƴǘŀƛƴŀƴŎŜ ŎƻƴǘǊŀŎǘǎΣ ƛǘΩǎ Ŏƻǎǘ ƛǎ ōƻǊƴŜ ōȅ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ 

clients. Octopus has the expertise to tailor a zero capex, ready to adapt managed services solution on a term-based 

(either monthly or periodic). 

The Company has evolved from within Avanceon (it is a wholly owned subsidiary of Avanceon) and aims to provide 

digital services to help transform the industry through modern day technology including cloud services, data analysis, 

advanced and predictive analytics, predictive maintenance & risk management.  

hŎǘƻǇǳǎΩ ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƛǎ ǘƻ Analyze the data, which is buried in Enterprise Resource Planning systems, cleaning it 

in AI-centric ways by storing and computing on cloud and then extracting meaningful insights that could improve 

operations efficiencies and reduce risks for its customers. 

Uptil the end of CY 2020, OctopusΩǎ ŎƭƛŜƴǘǎ ƛƴŎƭǳŘŜŘ ƻƴƭȅ ǘƘƻǎŜ which had been provided with automation solutions 
by Avanceon. Going forward, Octopus can provide AMS service to any client, i.e. even those clients to whom 
automation solutions have not been provided by Avanceon.  
 
For Instance, Company A which is an Oil/Gas Manufacturing company and is considering to automate their 
manufacturing plant. Avanceon is approached to bring automation for Company A.  Avanceon will work with 
Company A to develop best-in-class automation strategies, including: Emergency shutdown systems, process 
shutdown systems and environmental control systems, SCADA systems, business KPI dashboards, and ERP 
connectivity. Energy optimization solutions, such as fuel conservation on utilities includes boilers, generators, 
turbines and compressors. In order to achieve automation, all necessary installation will be conducted by Avanceon. 
AǾŀƴŎŜƻƴΩs scope is limited to provide automation service but Company A would need help and support even after 
their contract is expired. This is the entry point for Octopus who will provide After Market Solution services to 
Company A. This will include provision of parts, repair, maintainance and digital services for the equipment which 
was installed by Avanceon.  
 
The Company delivers various solutions targeting user interaction and machine behavior ranging from plant data 

analysis to overall performance analysis of the plant. Most of the work aims on analysis from an industrial point of 

view with the approach to make system processes more reliable and sustainable.  

OŎǘƻǇǳǎΩ ŘŀǎƘōƻŀǊŘǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘŀŎƪƭŜ ǘƘŜ ǾƻƭǳƳŜΣ ǾŜƭƻŎƛǘȅ ŀƴŘ ǾŀǊƛŜǘȅ ƻŦ ŎƘŀƭƭŜƴƎŜǎ ƻŦ Ǉƭŀƴǘ ŦƭƻƻǊ 

data analysis. This is done via subscription-based Digitalization services powered with sophisticated analytics made 

available to users via simple, intuitive user interfaces, easy-to-understand information and visualizations. 

hŎǘƻǇǳǎΩǎ 5ƛƎƛǘŀƭƛȊŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ŀƴŘ YtL 5ŀǎƘōƻŀǊŘƛƴƎ ŜƴŀōƭŜ ƛƴŘǳǎǘǊƛŜǎ ǘƻΥ 

o Turn raw, industrial IoT or plant floor data into proactive insights 

o Minimize time-to-resolution by detecting anomalies in real-time 
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o Enhance decision-making with operationalized insights 

o Improve forensic data investigation after incidents 

hŎǘƻǇǳǎΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ƛǎ ōŀǎŜŘ ƻƴ ǊŜŎǳǊǊƛƴƎ ŜŀǊƴƛƴƎǎ ōŀǎŜŘ ƻƴ ǘŜǊƳ-based multi-year monthly subscription 

service instead of fixed cost or time & material-based projects thereby reducing risk of volatile earnings as this is 

prevalent in other conventional businesses in Pakistan.  

The Company offers the above services with zero upfront investment for its customers and any investment to 

activate the service, which may include system integration, installation of additional hardware, software or third-

party equipment. 

To summarize: The Company helps businesses digitalize their manufacturing, supply chain and financial workflows 

by strategic and operational maintenance support services. That makes decision support, actionable insights and 

business intelligence available 24x7x365 both as managed and unmanaged services. 

¢ƘŜ /ƻƳǇŀƴȅΩǎ Ŏurrent line of service include: 

¶ After-aŀǊƪŜǘ {ǳǇǇƻǊǘ όά!a{έύ 

AMS provides complete lifecycle support services including manufacturing technical support, maintenance 

management, control system oversight and remote diagnostic services to maximize plant uptime performance, 

support efficiency and technology effectiveness.  

The Company delivers its AMS services through a combination of call centers which are located in a particular floor 

in AvanceonΩǎ office rented by Octopus, which enable the problem to be identified and resolved either through on-

site maintenance or remotely. These solutions are offered with 24/7 support and guaranteed response time allowing 

Octopus to stay ahead of its competitors.  Below is a graphical presentation of AMS services suit:  

 

The examples for the AMS services are as follows: 

 

 
 

ωSLAs offers after market support solutions on a 
contractual basis. Technical teams schedule an 
assessment of a facility and then submit a customized 
service proposal based on client requirements.

Service 
Agreements

ωAMS team prepares readiness for disaster recovery 
by maintaining up-to-date systems documentation 
and offer control system upgrades through Strategic 
Site Improvement Plans (SSIP).

Upgrades 
Via SSIP

ωDesignated team of expert(s) reach the site within an agreed 
timeframe to address an emergency & offer a Crisis 
management service which is developed for risk mitigation and 
disaster recovery.

Emergency 
Support

ω¢ǊŀƛƴƛƴƎ ƛǎ ŀŘŀǇǘŜŘ ǘƻ ŀŘŘǊŜǎǎ ŎƭƛŜƴǘΩǎ ōǳǎƛƴŜǎǎ ƴŜŜŘǎΣ ϧ ƛǎ 
ōŀǎŜŘ ƻƴ ŎƭƛŜƴǘΩǎ ƻǾŜǊŀƭƭ ōǳǎƛƴŜǎǎ Ǝƻŀƭǎ ŀƴŘ ǎŜǊǾŜǎ ŀǎ ŀƴ 
inexpensive alternative to address many quality and 
inefficiency issues.

Technical 
Trainings
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SLAs:  
For instance, Company A has a few backup generators which are not performing. In this case, Octopus team will 
provide corrective services meaning they will send their teams to repair generators which are not performing. During 
this repair, Octopus team may require to replace a part of generator, may be its fuel system or control system 
depending on the need. In a nutshell, Octopus can have two types of SLA: 1) Corrective services with-out parts 
management and 2) Corrective services with parts management.  
 
Upgrades via SSIP: 
As Octopus team conduct frequent visits, it prepares a plant improvement plan. For example, during their 
ŀǎǎŜǎǎƳŜƴǘΣ hŎǘƻǇǳǎ ǘŜŀƳ ƻōǎŜǊǾŜǎ ǘƘŀǘ /ƻƳǇŀƴȅ !Ωǎ ǎƘǳǘ Řƻǿƴ ǎȅǎǘŜƳ ǇǊƻŎŜǎǎ ƛǎ ƴƻǘ ŎƻƳǇƭŜǘŜƭȅ ŀǳǘƻƳŀǘŜŘ ŀƴŘ 
a turbine cannot be shutdown automatically. But if a sensor and a switch is installed in this turbine, this can be 
stopped with entire the plant. Such improvement plans are shared with clients which can automate complete 
shutdown process.  
 
Technical Trainings: 
Periodically Octopus organizes trainings for thŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ŎƭƛŜƴǘΩǎ ǇǊƻŘǳŎǘƛƻƴ ǘŜŀƳΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŎƭŀǎǎǊƻƻƳ ŀƴŘ 
virtual video training covering technology applications, project concepts etc. This will include training on how to use 
control and monitor functions connected to the plant such as turbines, compressors etc.   
 
Emergency Support: 
{ǳǇǇƻǎŜ /ƻƳǇŀƴȅ !Ωǎ ŜƴƎƛƴŜ ƻŦ ǘƘŜ ƎŜƴŜǊŀǘƻǊ Ƙŀǎ ǎǘƻǇǇŜŘ ŦǳƴŎǘƛƻƴƛƴƎ ŀƴŘ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ǘŜŀƳ ƛǎ ǳƴŀōƭŜ ǘƻ ŎƻƴƴŜŎǘ 

the alternate generator. Since engine is a workhorse of a generator, an emergency support is critical. Octopus team 

will quickly respond either through phone or physical visit, and will help connect backup generator with the 

production process This dashboard is only for AMS services such as maintenance, SITE improvements and Calls 

services etc. Digital dashboards will perform specific KPIs pertains to industry such as Oil Marketing company will be 

able to monitor oil inventories, oil sold each day through each depot.2: 

 

 

 

 

 

 

 

 

 

 

In Pakistan, companies in the manufacturing sector have many process that are outdated or conducted manually. 

Octopus in this regard, provides digital services to automate industrial processes. Currently, the move towards 

digitization and industrial automation is on the rise allowing many relevant technology companies to jump into the 

process. Automating these industrial processes and providing AMS can be instrumental towards taking the industrial 

4.0 revolution. Octopus is taking vital steps towards the implementation of automation processes and is focused on 

process efficiencies in the manufacturing sector, which will allow it to succeed in the near future. 

The AMS business stream has achieved tremendous success in the past ten years. This AMS segment was launched 

in 2008 by Avanceon and has grown since then. Due to the business transfer agreement executed on December 

                                                                 
2 In the above illustration, following services are currently being offered: Maintenance Contract Summary, System Improvement 
Services, Call Out Services, Time Sheets & Feedback, Technical Trainings and Modernisation & Upgradation. Services such as 
Augmented & Virtual Reality Powered AMS, TopwareTM Digitalisation & Dashboarding and Predictive & Prescriptive Maintenance 
are not currently being offered 
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2020, Octopus is the legitimate owner of all contracts of AMS business. !ǘ ǇǊŜǎŜƴǘΣ ум ŎǳǎǘƻƳŜǊ ŎƻƴǘǊŀŎǘΩǎ ǊŜǾŜƴǳŜ 

has been transferred to Octopus. Out of these 81, nine (09) customers have formally signed the agreement with 

Octopus. For rest, the revenue shall be recorded on the books of Avanceon and shall then be subsequently 

transferred to Octopus. ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǎǳŎŎŜǎǎ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ǉǳŀƭƛǘȅ !a{ ǎŜǊǾƛŎŜǎ ƛǎ ŀǳƎƳŜƴǘŜŘκƘŜƭǇŜŘ ōȅ ŦŜǿ Ǿƛǘŀƭ 

factors: 

a) A fully dedicated support structure since 2008, currently catering to clients in Pakistan, Middle East region; 
b) It is serving on 81 contracts, averaging tenure of 3 years, in Pakistan and in Middle East region, these include 

local and several blue chip multi-national conglomerates. Some of the key names are Engro Foods, Fauji 
Fertilizer Company, Pepsi Cola International, all are based in Pakistan and Elegencia Hospitality in Qatar, 
and SERCO Limited in Dubai; 

c) An average response time of less than 2 hours. The Company has a 100% customer retention with an 
average contract age of 3 years and more than 100,000 plus man-hours of field support service have been 
executed. 

Microsoft and Octopus Digital: 

Octopus has procured cloud-based services of Microsoft Azure, which is an open source platform and its services 
can be acquired by paying certain fee, as outlined in section 3.7 of this Prospectus. The Company began procuring 
Microsoft !ȊǳǊŜΩǎ ǎŜǊǾƛŎŜǎ ŦǊƻm 3rd March, 2019. It will help Octopus to create a collaborative and co-development 
business model to cater to the industrial sector by providing end to end data driven services, advanced analytics for 
collaboration, prediction, exploration and optimization of manufacturing processes. Octopus along aims to deliver 
digitization of physical assets on a plant floor. The tenure of this service is of 3 years and it can be extended.  

3.2 BUSINESS TRANSFER  
 

Transfer of the After Market Support (AMS) segment from Avanceon Limited to Octopus Digital: 

Octopus was created in December 2017 with an objective to serve AMS clients through a separate company. 

Avanceon had been providing AMS services to its clients since 2008. The transfer of business segment will help in 

developing operational synergies across business and managing business in a focused manner. 

Key Events of Business Transfer: 

S. No Description Date 

1 
The Board of Directors of Avanceon approved sale of AMS 
business to Octopus.  

8th July 2019 

2 
An agreement was executed between Avanceon and Octopus for 
AMS business transfer which was with effect from January 01, 
2020 

8th December 2020 

3 
An Extraordinary General Meeting was held to approve sale of 
AMS business to Octopus  

12th January 2021 

 
In order to execute the business transfer, Octopus entered into a business transfer agreement with Avanceon on 

December 8, 2020 to transfer the entire AMS business with existing clients & customer contracts. AMS business was 

transferred through a bilateral agreement and was not done through a formal novation process. The revenue details 

based on region-wise customers for CY 2020 has been shown in section 3.4 of the Prospectus. Under the agreement, 

employees involved in the AMS business were also transferred from Avanceon to Octopus. The Company acquired 

the rights to carry on AMS business with effect from 01 January 2020  against of Rs. 1,084 million settled through 

issuance of 108,400,000 shares of the Company at face value of Rs. 10 each. The said shares were issued by way of 

other than right. 

No tangible assets and liabilities of Avanceon were transferred as the service related business segment does not 
involve any tangible assets and liabilities. The worth of the business segment is PKR 1,084 million which was valued 
by an independent valuer, M/s. Ali Akhtar Adnan, Chartered Accountants, appointed for this transaction to conduct 
business valuation. 
 
The valuation was conducted three times due to internal operational matters. The details of various valuation 
conducted are shown below:  
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Valuer 
Date of Valuation 
Report 

Description  Valuation (PKR)  Status 

Iqbal Yasir and 
Company, Chartered 
Accountants  

May 17, 2019 

This valuation was 
carried out based on a 
cut-off date as at May 
15, 2019. As the 
EOGM was not 
conducted within 
stipulated time and a 
year lapsed. 
Therefore, this 
valuation was not 
used.  

Avanceon and 
Octopus decided 
value determined 
through company 
comparable method 
which was PKR 
819,517,330 

Not considered  

Ali Akhtar Adnan, 
Chartered 
Accountants  

October 20, 2020 

This valuation was 
carried out based on a 
cut-off date as at June 
30, 2020. Due to 
internal operational 
matters financials 
could not be finalized, 
therefore, this 
valuation was not 
considered. 

Income based 
valation method used 
which resulted in a 
valuation of PKR 
1,054,641,410 

Not considered  

Ali Akhtar Adnan, 
Chartered 
Accountants  

November 20, 
2020 

This valuation was 
carried out based on a 
cut-off date as at 
October 30, 2020. 
This valuation was 
used because transfer 
was based on 
hŎǘƻōŜǊΩǎ ƴǳƳōŜǊǎ 
which reflected true 
business 
performance. 

Income based 
valation method used 
which resulted in a 
valuation of PKR 
1,084,150,000 

Considered for 
AMS business 
transfer/sale 
agreement 

 
As per the Circular No 11 of 2021 issued by Securities and Exchange Commission of Pakistan on 31st March 2021, it 
has clarified that companies, public or private, can issue shares by way of right under clause (a) of subs-section (1) 
of Section 83 of the Act either for cash or a consideration otherwise in cash. In accordance with this circular, neither 
Avanceon nor Octopus required any approval from any regulatory authority in Pakistan for the business transfer to 
Octopus.  
  
The shares issued by Octopus were against the following:  

1) Customer lists & contracts, specific database, general SOPs and policy recommendation etc. These were 
valued at PKR 433.6 million.  

2) Goodwill. The intangible assets were worth PKR 650.4 million.  

The above is shown in table below:  

*Description  Amounts (PKR) 

Intangible Assets   

Customer contracts with recommendation 75,880,000 

General SOPs, Manuals, Procedures and Policy documentation 32,520,000 

Customer and subscriber lists 54,200,000 

Specific Database, Technology and Policy Manuals 271,000,000 

 433,600,000 

Goodwill  650,400,000 

Total  1,084,000,000 
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*The above information is extracted from the annual financial statements of Octopus for the period ended 

December 31st, 2020. 

Methodology adopted to value Intangible Assets: 
!ǎ ǇŜǊ LCw{ о ά¢ƘŜ ŀŎǉǳƛǊŜǊ ǎƘŀƭƭ ǊŜŎƻƎƴƛȊŜΣ ǎŜǇŀǊŀǘŜƭȅ ŦǊƻƳ ƎƻƻŘǿƛƭƭΣ ŀƭƭ ƛŘŜƴǘƛŦƛŀōƭŜ ƛƴǘŀƴƎƛōƭŜ ŀǎǎŜǘǎ ŀŎǉǳƛǊŜŘ ƛƴ ŀ 

ōǳǎƛƴŜǎǎ ŎƻƳōƛƴŀǘƛƻƴΦέ Lƴ ƻǊŘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ valuation for identifiable intangible assets, Octopus adopted a market-

based approach, which includes valuation based on analysis of intangibles assets of similar nature. The market value 

of similar intangibles has been obtained through quotation from Rockwell, which is a provider of industrial 

automation and information technology services worldwide. Based on the quotation, the valuation of identifiable 

intangible assets was determined. The bifurcation of sub-components of intangible assets is shown below: 

Services  
Value of 
Segments  

Customer 
contracts with 
recommendation 

AMS General SOPs, 
Manuals, Procedures 
and Policy 
Documentation 

OEM Customer 
and Subscriber 
List 

AMS Specific 
Database, 
Technology and 
Policy Manuals  

Goodwill 

Weights  7% 3% 5% 25% 60% 

BTMI  16,385,436 1,146,980 491,563 819,272 4,096,359 9,831,261 

SSIP 164,688,989 11,528,229 4,940,670 8,234,449 41,172,247 98,813,394 

SLA & Tech 
Services  

435,584,276 30,490,899 13,067,528 21,779,214 108,896,069 26,135,0566 

Spare/Product 
Sales  

467,341,299 32,713,891 14,020,239 23,367,065 116,835,325 280,404,779 

 1,084,000,000 75,880,000 32,520,000 54,200,000 271,000,000 650,400,000 

 

Timeline of the Business Transfer from Avanceon to Octopus. 

 

 

 

3.3 PATTERN OF SHAREHOLDING: 
 

Description Number of shares % Shareholding status 

Shares held by Sponsors:    

Avanceon Limited 109,400,000 99.9999982% 

Mr. Tanveer Karamat 1 0.0000009% 

Mr. Bakhtiar Hameed Wain 1 0.0000009% 

Total 109,400,002 100.00% 

 

3.4 REVENUE DRIVER: 
 
AMS is hŎǘƻǇǳǎΩǎ existing revenue stream. At present, it has dozens of contracts with an average tenure of 5 years, 
and it caters to clients based in Middle East and Pakistan. The main revenue drivers are services delivered by virtue 
of SLA agreements with respective clients. The majority of these contracts are those contracts that were transferred 
from Avanceon to Octopus. Following are major client wise revenues for 2020: 
 

Name of Key Customers  
Name of 
Country 

Date of 
Contract 

Revenues 
(PKR) 

%  
Customer 
Tenure 

Customers of AVN1      

Elegencia Hospitality & Facilities 
Management Services Co W.L.L 

Qatar 1-Nov-19 84,272,066  15.35% 
Up to 5 
years 

Board resolution 
passed by 
Avanceon for the 
sale of AMS 
business to 
Octopus

July 15, 2019

Effective date of 
the transfer of AMS

January 1, 2020

Avanceon carried 
out business with 
its AMS business 
customers till this 
date even after 
transfer of AMS 
business on January 
1, 2020

September 30, 
2020

Business 
arrangement 
contract between 
Avanceon and 
Octopus whereby 
entire business of 
AMS segment was 
transferred to the 
Company along-
with the existing 
customer contracts 
and employees of 
AMS business

December 8, 
2020

Extraordinary 
General Meeting 
held to obtain 
approval for the 
transfer of AMS 
business to 
Octopus

January 12, 2021
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Engro Polymer & Chemicals Limited  Pakistan  27-Jan-20 35,816,473  6.52% 
Up to 3 
years 

Pakistan Petroleum Limited  Pakistan  26-Aug-20 80,550,321  14.67% 
Up to 3 
years 

PEPSI-COLA International Private 
Limited  

Pakistan 20-Feb-19 54,807,103  9.98% 
Up to 3 
years 

SERCO Limited  Dubai 1-Sep-18 60,161,623  10.96% 
Up to 3 
years 

Others2 
Pakistan, Dubai 
& Qatar 

Various 
contracts 

197,617,073 35.99% 
Up to 3 
years 

Sub Total   513,224,659   

Customers of Octopus      

Others2 Pakistan 
Various 
contract 

35,871,629 6.53% 
Up to 3 
years 

TOTAL   549,096,288 100%  
1 The revenues from Customers of Avanceon are gross revenue i.e. prior to the adjustment of direct cost after 

which they were transferred to Octopus. 
2 άOthers" represents customers which individually are immaterial.  

Avanceon Limited continued to carry on business with its customers of AMS segment after the effective date of the 
contract i.e. 1st January 2020 until 30 September 2020. Therefore, the entire AMS segment's revenue net of direct 
cost recorded by Avanceon Limited relating to period after effective date until September 30, 2020 was transferred 
to the Company after retaining an administrative charge. For the period October 01, 2020 and onwards, the AMS 
business has been carried out by Octopus. 
 
Below is a summary of region-wise revenue of After Market Support business: 

 Total 

Region 2020  2019 2018 

Pakistan  222,926,979  179,261,896  211,422,044  

Dubai  241,314,072  118,074,184  137,723,790  

Qatar 84,855,237  24,739,638  10,606,841  

 Total 549,096,288  322,075,718  359,752,675  
 
The following table outlines the total AMS revenues in CY2020 earned from different geographical locations of 

Avanceon which were transferred to the Company net of direct cost: 

PKR  Pakistan Dubai Qatar Total 

 Amount (%) Amount (%) Amount (%) Amount (%) 

Total AMS 
Segment 
Revenues 
of 
Avanceon  

187,055,350 36% 241,314,072 47% 84,855,237 17% 513,224,659 100% 

Cost of 
AMS 
Segment 
of 
Avanceon 

(84,304,042) 44% (82,342,830) 43% (27,007,432) 14% (193,654,304)*  38% 

Gross 
Profit 

102,751,308 32%* 158,971,242 50% 57,847,805 18% 319,570,355 62% 

*Octopus has a combination of revenue streams which includes revenues from rendering services and from selling 
spares and parts. The characteristics of direct cost are anchored due to this different revenue streams and it contains 
cost of materials (spares and parts) and HR cost for rendering services. In any given period, when proportion of 
material consumed increases it impacts average gross profit margin as it is a combination of both the streams. 
Octopus has contracts with their clients for rendering services and also to provide support for repair and 
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maintenance. When such maintenance activity - ǿƘƛŎƘ ƛǎ ōŜȅƻƴŘ hŎǘƻǇǳǎΩ ŎƻƴǘǊƻƭ ς increases, it affects gross margin 
ratio. 
 
Below is a breakup of cost of the AMS Segment for the year ended 2020: 

PKR  Pakistan Dubai Qatar Total 

Description Amount Amount Amount Amount 

Material*  73,870,388 62,751,288 5,586,451 142,208,127 

Salary 7,211,487 9,525,376 9,716,442 26,453,306 

Installation Cost 289,600 7,223,760 5,145,966 12,659,326 

Other Operating Costs 833,908 82,481 1,368,331 2,284,721 

Travelling & 
Conveyance 

1,764,578 1,480,763 4,060,753 7,306,094 

Entertainment 9,080 75,203 327,097 411,380 

Misc. Exp. 325,000 1,203,960 802,391 2,331,351 

Total 84,304,042 82,342,830 27,007,432 193,654,304 

*This includes spare parts such as wires, cables, switchesΣ ƎŀǎƪŜǘ ŜǘŎ ǿƘƛŎƘ ŀǊŜ ǊŜǇƭŀŎŜŘ ƛƴ ǊŜǎǇŜŎǘƛǾŜ ŎƭƛŜƴǘǎΩ 

plant/manufacturing facility depending on the need. The following table outlines the total AMS revenues in 1QCY21 

earned from different geographical locations of Avanceon which were transferred to the Company net of direct cost: 

PKR  Pakistan Dubai Qatar Total 

 Amount (%) Amount (%) Amount (%) Amount (%) 

Total AMS 
Segment 
Revenues 
of 
Avanceon  

50,145,001 18% 119,179,899 42% 111,552,873 40% 280,877,773 100% 

Cost of 
AMS 
Segment 
of 
Avanceon 

(28,449,128) 17% (74,159,410) 44% (66,931,724) 39% (169,540,262)*  60% 

Gross 
Profit 

21,695,872 19% 45,020,489 40% 44,621,149 40% 111,337,511 40% 

*Octopus has a combination of revenue streams which includes revenues from rendering services and from selling 

spares and parts. The characteristics of direct cost are anchored due to this different revenue streams and it contains 

cost of materials (spares and parts) and HR cost for rendering services. In any given period, when proportion of 

material consumed increases it impacts average gross profit margin as it is a combination of both the streams. 

Octopus has contracts with their clients for rendering services and also to provide support for repair and 

maintenance. When such maintenance activity - ǿƘƛŎƘ ƛǎ ōŜȅƻƴŘ hŎǘƻǇǳǎΩ ŎƻƴǘǊƻƭ ς increases, it affects gross margin 

ratio. 

Below is a breakup of cost of the AMS Segment for the first quarter ended i.e. March 2021: 

PKR Pakistan Dubai Qatar Total 

Description Amount Amount Amount Amount 

Material      24,928,201        56,514,958           13,844,737                95,287,897  

Salary        2,433,579          8,578,728           24,079,974                35,092,281  

Installation Cost             97,728          6,505,850           12,753,097                19,356,675  

Other Operating Costs           281,410               74,284             3,391,095                  3,746,788  
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Travelling & 
Conveyance 

          595,472          1,333,602           10,063,644                11,992,718  

Entertainment               3,064               67,729                810,636                     881,429  

Misc. Exp.           109,674          1,084,308             1,988,491                  3,182,473  

 Total    28,449,128      74,159,460        66,931,674           169,540,261  

 
The major portion of revenues of Octopus is coming from clients based in Middle East. There are some international 
players operating in this segment in Middle East, that is, Honeywell Automation, ABB, CISCO and Rockwell 
automation. Octopus has procured cloud services from Microsoft, and delivers AMS services using MicrosoftΩǎ cloud. 
This gives an edge to Octopus over these international players which do not possess aƛŎǊƻǎƻŦǘΩs cloud. Octopus has 
its own data lake established through the Microsoft cloud facilities which the other competitors do not have and the 
Company caters specifically to industrial automation clients with its services which is not a common customer base 
for the other players in this segment. Due to service procured from Microsoft, Octopus is uniquely positioned to 
cater its clients based in Middle East.  
 
Uptil CY20нлΣ hŎǘƻǇǳǎ ǿŀǎ ƻƴƭȅ ŎŀǘŜǊƛƴƎ ǘƻ !ǾŀƴŎŜƻƴΩǎ ŎƭƛŜƴǘs. Many of these customers insisted on not altering 
ǘƘŜƛǊ ŎƻƴǘǊŀŎǘǎΩ ŎƻǳƴǘŜǊ ǇŀǊǘȅ ƛΦŜΦ ŦǊƻƳ !ǾŀƴŎŜƻƴ ǘƻ hŎǘƻǇǳǎΦ ¢ƘŜǊŜŦƻǊŜ ŘǳŜ to this operational and procedural 
reason, Avanceon Limited continued to bill these customers, and also recorded the direct cost of services provided 
by Octopus. Consequently, the resultant gross profit is being transferred to Octopus.  
 
In the future, existing AMS contracts revenue shall be transferred from Avanceon to Octopus net of Direct cost as it 

occured in CY2020. This transfer of revenue from these customers shall continue till CY2022 for all customers except 

for one customer which is based in Qatar and its contract will expire in CY2024. These customers are free to renew 

their contracts after expiry either with Octopus or with any other AMS service provider. Further, new contracts 

signed by Octopus will be recognized in the usual manner in accounts i.e. sales revenue. The new contracts signed 

post AMS business transfer are are twenty six (26); this indicates strong prospects for the AMS business going 

forward.  

The table below outlines the total revenue earned net of direct cost that was transferred to Octopus from Avanceon 

after the effective date and in addition the revenue that Octopus earned from contract with its own customers 

during the year. 

Particulars PKR % 

Transfer of Revenue (Net of Direct Cost & administrative charge) 241,242,084*  87% 

Revenue from contract with customers 35,871,629 13% 

Total 277,113,713 100% 

*The total revenue net of direct cost was PKR 319.5 million in CY2020, however, the transferred amount is PKR 
241.2 million. The difference of PKR 78.3 million has been transferred to the Company in 1QCY21 i.e. March 2021 .  
 

3.5 POTENTIAL REVENUE DRIVERS 
 
The Company plans to develop various Digital Dashboard platforms to expand its services suite to industry 4.0, which 
is an industrial revolution that includes automation of traditional manufacturing and industrial practices. The 
industry 4.0 refers to a new phase in the industrial revolution that focuses heavily on interconnectivity, automation, 
machine learning and real-time data. These services will be marketed in Pakistan, Middle East and United States. For 
further explanation, please refer section 4.1 of this Prospectus.   
 

3.6 COST DRIVERS 
 
Below is a breakup of major cost drivers incurred in CY 2020: 

Particulars 

CY 2020 (Audited) CY 2019 (Audited) 

Amount in 
PKR 

(%) 
Amount in 

PKR 
(%) 

Materials consumed  3,482,917 16% - - 

Salaries, wages, allowances and other benefits  1,628,842 7% - - 
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Travelling and conveyance relating to engineering services  1,731,912 8% - - 

Amortization of intangible assets  14,453,333 65% - - 

Others  910,221 4%   

Cost of Revenue* 22,207,225 100% - - 

*Cost of revenue is PKR 22.2 million, of which major elements of cost are amortization expense (which constitutes 
65% of Total Cost of Revenue i.e. PKR 14.4mn) and Ψaaterials Consumedέ (which constitutes 16% of Total Cost of 
Revenue, i.e. PKR 3.5 Mn). Materials consumed are the tools & equipment, which are used to replace the existing 
items installed as part of hŎǘƻǇǳǎΩǎ service agreements with clients. Travelling and Conveyance includes site visit 
cost of engineers. The depreication on PPE is less than 1% of total cost of revenue; it is insignificant as many 
equipments have already been depreciated.  

 

3.7 SERVICE PROCUREMENT FROM MICROSOFT 
 
Octopus has procured cloud-based services of Microsoft Azure, which is an open-source platform and its services 
can be acquired by paying certain fee, as outlined below in this section. The Company began procuring Microsoft 
!ȊǳǊŜΩǎ ǎŜǊǾƛŎŜǎ ŦǊƻƳ оrd March, 2019. It will help Octopus to create a collaborative and co-development business 
model to cater to the industrial sector, by providing end to end data driven services, advanced analytics for 
collaboration, prediction, exploration and optimization of manufacturing processes. The tenure of this service-
related arrangement is of 3 years and it can be extended. As per the invoice, Octopus will pay a sum of USD 12,000 
each year till the expiry.  
 
With regards to incremental charges due to cloud storage enhancement, Microsoft adopts a pay as you go pricing 
model. Any pricing can be customized on the Azure calculator which can be accessed from the following link: 
https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-
6f0AEszlAdrIrFYWL-GjVCASn-
3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-
6f0AEszlAdrIrFYWL-GjVCASn-
3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-
GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB 
Below is a break up of the licensing agreement with Microsoft: 

Particulars Unit Quantity1 Net Unit Price (USD) License Quantity Total Amount (USD) 

Pricing & Usage year 1  12 100 10 12,000 

Pricing & Usage year 2 12 100 10 12,000 

Pricing & Usage year 3 12 100 10 12,000 
1One Unit represents $1,000 in credit that Octopus purchased from Microsoft. For instance, to analyze data, it can 
be done through Azure Machine Learning. From the above link, Azure Machine Learning option can be purcashed 
and has a base cost of USD 167.17 (as of July 2, 2021), which will then be adjusted against the credit. 
 
Brief explanation on services being procured from Microsoft:  
Octopus has procured cloud based services of Microsoft Azure. This data & information processing through cloud-
based digital twining has been termed as digitalization. Some clients, namely; Dewan Sugar, Tapal, Hubco etc., are 
now being served with Azure cloud-based data processing service. !ǎ hŎǘƻǇǳǎ ƛǎ ǳǎƛƴƎ aƛŎǊƻǎƻŦǘΩǎ ŎƭƻǳŘΣ ƛǘ ŘƻŜǎ ƴƻǘ 
need to invest in any cloud-related hardware and software. The capex for obtaining hardware and software is 
significant which has been eliminated. The utilization of credit is highly dependenǘ ƻƴ ŎƭƛŜƴǘǎΩ ǳǎŀƎŜ ŀƴŘ ƛǘ Ƴŀȅ ǾŀǊȅ 
ƻƴ ƳƻƴǘƘƭȅ ōŀǎƛǎΦ ²ƘŜƴ ŦǳǊǘƘŜǊ ŎǊŜŘƛǘǎ ŀǊŜ ǊŜǉǳƛǊŜŘΣ ƛǘ Ŏŀƴ ōŜ ƻōǘŀƛƴŜŘ Ǿƛŀ ΨǇŀȅ ŀǎ ȅƻǳ ƎƻΦΩ ! ŘŜƳƻ ƻŦ ǘƘƛǎ ǎŜǊǾƛŎŜ 
can be seen from the above link. 
 
 
 
 
 
 
 
 
 
 

https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB
https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB
https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB
https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB
https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB
https://azure.microsoft.com/en-us/pricing/calculator/?&ef_id=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&OCID=AID2100090_SEM_Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB:G:s&gclid=Cj0KCQjw5auGBhDEARIsAFyNm9Gd-6f0AEszlAdrIrFYWL-GjVCASn-3YJvUDIz5Sak179n47RyyKYcaAiqVEALw_wcB
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3.8 ORGANISATIONAL STRUCTURE OF THE COMPANY; AND GROUP INFORMATION: 

 

 
Group Information 

 

* Investments in Associates details are shown below:  

Mr. Robert A. Zeigenfuse has been an owner of an automation business in the United States of America since 1990. 

Its businesses have been domiciled under Different companies. In the year 2006, Avanceon Limited decided to 

partner with Mr. Robert and have formed two Special Purpose Vehicles i.e. Avanceon L.P. and Avanceon G.P. 

 

.ƻǘƘ {t±Ωǎ сфΦфф҈ ƻǿƴŜǊǎƘƛǇ ǿŜǊŜ ƻǿƴŜŘ ōȅ !ǾŀƴŎŜƻƴ [ƛƳƛǘŜŘ ƛƴ ǘƘŜ ŦƛǊǎǘ ǇƭŀŎŜ ŀƴŘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǿŜǊŜ ƻǿƴŜŘ ōȅ 

Mr. Robert. In the year 2012, Avanceon Limited sold 43.69% ownership out of 69.99% to Mr. Robert. Now, the 

remaining portion of 26.3% is owned by Avanceon Limited which will be sold to Mr. Robert depending on the mutual 

agreement in future. Currently, the majority control is with Mr. Robert. 
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Description  Avanceon L.P. Avanceon G.P. 

Line of Business ς brief 

This company provides innovative 
technology solutions to clients in 
various industries. They design, 
develop, implement and provide 
support for automated 
manufacturing processes for its 
customers in the USA.  

This company provides innovative 
technology solutions to clients in 
various industries. They design, 
develop, implement and provide 
support for automated 
manufacturing processes for its 
customers in the USA.  

Date of inception   08 Dec 2006  08 Dec 2006 

Founder/Owner  Robert A. Zeigenfuse  Robert A. Zeigenfuse 

Initial Investment % by Avanceon 
Limited (Pakistan)  

 69.99%  69.99% 

Date of Initial Investment by 
Avanceon Limited (Pakistan)  

 31 Dec 2007  31 Dec 2007 

Partial Dilution %   Diluted to 26.3%  Diluted to 26.3% 

Date of Partial Dilution  During 2012  During 2012 

 

Status Entity Name 
Nature of 
Business 

Operational Status 
Incorporatio
n Date 

Parent 
Avanceon 
Limited 

Industrial and 
Infrastructure 
automation 

Providing industrial automation, process control and 
systems integration solutions, trading in products of 
automation and control equipment and providing related 
technical services. 

26-Mar-03 

Subsidiary Avanceon FZE 
Industrial and 
Infrastructure 
automation 

Providing industrial automation, process control and 
systems integration solutions, trading in products of 
automation and control equipment and providing related 
technical services. 

28-Feb-04 

Subsidiary 

Avanceon 
Automation 
& Control 
WLL 

Industrial and 
Infrastructure 
automation 

Providing industrial automation, process control and 
systems integration solutions, trading in products of 
automation and control equipment and providing related 
technical services. 

22-May-17 

Subsidiary 

Innovative 
Automation 
& 
Engineering 
Inc. 

Investment 
Company 

The Company holds 26.11% (2019: 26.11%) equity interest 
in Avanceon Limited Partnership (ALP) directly and 
through Avanceon GP LLC, The General Partner. 

21-Dec-06 

Subsidiary 
Octopus 
Digital 
Limited 

Information 
Technology 
enabled 
services 

The prime business of the Company is to carry out 
Information Technology enabled services which includes 
but are not limited to online data/information storage, 
online monitoring and review of employees efficiency, 
online monitoring of cost and production efficiency, 
online monitoring and maintenance of plant and 
machinery, sale and trade of related software and 
equipment etc. 

29-Dec-17 

 

Associated Listed Company 

Name Avanceon Limited 

Nature of Business Holding Company & Engineering Automation Company 

Nature of relation Parent Company 

Shareholding of the Issuer 100% 

 

3.9 MAJOR EVENTS IN THE HISTORY OF THE COMPANY: 
 
Timeline of the Business Transfer from Avanceon to Octopus: 

December 29, 2017 Date of Incorporation of Octopus 

April 5, 2019 Date of change of name from Avanceon Digital Private Limited to Octopus Digital 
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July 15, 2019 
 

Board resolution passed by Avanceon Ltd for the sale/transfer of AMS segment to Octopus 
Digital Limited 

January 1, 2020 Effective date of the transfer of AMS business 

September 30, 2020 Avanceon carried out business with its AMS customers till this date even after transfer of 
Segment on January 1, 2020 

Novmber 11, 2020 Date of conversion for Octopus from private limited company to public limited company 

December 8, 2020 Business Arrangement Contract between Avanceon Limited and Octopus Digital Limited 
whereby entire business of AMS segment was transferred to the Company along-with the 
existing customer contracts and employees of AMS business 

January 12, 2021 Extraordinary General Meeting Held to obtain shareholder approval for transfer of AMS 
business to Octopus 

 
Recent Awards Won by Avanceon 
In 2015 

1) Won National Forum for Environment and Health (NFEH) Corporate Social Responsibility (CSR) award 
2) Schneider Electric (SE) Alliance Partner Excellence Award, Middle East  

In 2016 

1) Global System Integrator Alliance Partner Award 
2) Institute of Chartered Accountants of Pakistan (ICAP) Best Corporate & Sustainability Awards 
3) System Integrator Giants 

3.10 INFRASTRUCTURE FACILITIES  
 
The /ƻƳǇŀƴȅΩǎ office is rented from Avanceon under a rental agreement. This also includes space for call center 
services. Utilities including electricity are borne by Octopus and they are included as part of rent, rates and taxes in 
the income statement. The location of rented place is 1st Floor, The Avanceon Building 19/KM Multan Road, Lahore.  
 

3.11 SERVICES OF THE ISSUER: 
 
Octopus offers the following services to its clients. These services are offered to existing AMS clients of Octopus that 
have been transferred from Avanceon as well as to new clients of Octopus: 
 

 

ωSLAs offers after market support solutions on a 
contractual basis. Technical teams schedule an 
assessment of a facility and then submit a customized 
service proposal based on client requirements.

Service 
Agreements

ωAMS team prepares readiness for disaster 
recovery by maintaining up-to-date systems 
documentation and offer control system upgrades 
through Strategic Site Improvement Plans (SSIP).

Upgrades 
Via SSIP

ωDesignated team of expert(s) reach the site within an 
agreed timeframe to address an emergency & offer a Crisis 
management service which is developed for risk mitigation 
and disaster recovery.

Emergency 
Support

ω¢ǊŀƛƴƛƴƎ ƛǎ ŀŘŀǇǘŜŘ ǘƻ ŀŘŘǊŜǎǎ ŎƭƛŜƴǘΩǎ ōǳǎƛƴŜǎǎ ƴŜŜŘǎΣ ϧ 
ƛǎ ōŀǎŜŘ ƻƴ ŎƭƛŜƴǘΩǎ ƻǾŜǊŀƭƭ ōǳǎƛƴŜǎǎ Ǝƻŀƭǎ ŀƴŘ ǎŜǊǾŜǎ ŀǎ ŀƴ 
inexpensive alternative to address many quality and 
inefficiency issues.

Technical 
Trainings
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The examples for the AMS services are as follows: 

SLAs:  
For instance, Company A has a few backup generators which are not performing. In this case, Octopus team will 
provide corrective services meaning they will send their teams to repair generators which are not performing. During 
this repair, Octopus team may require to replace a part of generator, may be its fuel system or control system 
depending on the need. In a nutshell, Octopus can have two types of SLA: 1) Corrective services with-out parts 
management and 2) Corrective services with parts management.  
 
Upgrades via SSIP: 
As Octopus team conduct frequent visits, it prepares a plant improvement plan. For example, during their 
ŀǎǎŜǎǎƳŜƴǘΣ hŎǘƻǇǳǎ ǘŜŀƳ ƻōǎŜǊǾŜǎ ǘƘŀǘ /ƻƳǇŀƴȅ !Ωǎ ǎƘǳǘ Řƻǿƴ ǎȅǎǘŜƳ ǇǊƻŎŜǎǎ ƛǎ ƴƻǘ ŎƻƳǇƭŜǘŜƭȅ ŀǳǘƻƳŀǘŜŘ ŀƴŘ 
a turbine cannot be shutdown automatically. But if a sensor and a switch is installed in this turbine, this can be 
stopped with entire the plant. Such improvement plans are shared with clients which can automate complete 
shutdown process.  
 
Technical Trainings: 
Periodically Octopǳǎ ƻǊƎŀƴƛȊŜǎ ǘǊŀƛƴƛƴƎǎ ŦƻǊ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ŎƭƛŜƴǘΩǎ ǇǊƻŘǳŎǘƛƻƴ ǘŜŀƳΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŎƭŀǎǎǊƻƻƳ ŀƴŘ 
virtual video training covering technology applications, project concepts etc. This will include training on how to use 
control and monitor functions connected to the plant such as turbines, compressors etc.   
 
Emergency Support: 
{ǳǇǇƻǎŜ /ƻƳǇŀƴȅ !Ωǎ ŜƴƎƛƴŜ ƻŦ ǘƘŜ ƎŜƴŜǊŀǘƻǊ Ƙŀǎ ǎǘƻǇǇŜŘ ŦǳƴŎǘƛƻƴƛƴƎ ŀƴŘ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ǘŜŀƳ ƛǎ ǳƴŀōƭŜ ǘƻ ŎƻƴƴŜŎǘ 

the alternate generator. Since engine is a workhorse of a generator, an emergency support is critical. Octopus team 

will quickly respond either through phone or physical visit, and will help connect backup generator with the 

production process.In order to market these services, the Company uses a combination of methods such as:  

¶ Conducting of webinars, and live sessions to a large base of potential clients in order to explain their 
services.  

¶ Conducting  dummy testing of its services by inputting random variables and generating results in real time 
at a potential clientΩs premises.   

 

 

3.12 SERVICE TO BE OFFERED IN THE FUTURE ς DIGITAL PLATFORMS: 
 
The Company plans to build twenty nine (29) independent intellectual properties, which shall be under following 
categories:  
Dashbord based IPs: These objective specific dashboards as follows will be prepared for industrial and 

manufacturing sectors, which will provide at-a-glance view of key performance indicators relevant to a particular 

objective or business process: 

1) Industry vertical based IP: Digital dashboards that will display industry specific metrics. For example: 
capacity utilization and raw material consumed for industries/manufacturing concerns. 

2) Function based IP: Digital dashboards that will display different metrics/benhmarks of a specific function. 
3) Utilities based IP: Digital dashboards that will display performance of different utilities. 
4) Maintenance Based IP: Digital dashboards that will display maintenance levels required or to be required 

(wear and tear) of different assets in an organization. 
5) Fuel retail speciality based IP: Digital dashboards that will display transactional and inventory data of fuel 

in retail stations for an organization to extract valuable insights. 

In order to boost efficiencies in the industrial and manufacturing process, the Company intends to provide two 

different platforms namely Topware and OmniConnect. Each platforms will have some IPs, for explanation, please 

refer section 4.1. Topware will help analyze data and will provide prediction and prescription based on the data 

analysis. While OmniConnect, will help collect data from any source, compute that data, perform KPIs and transfer 

that data to any other source.  
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¢ƻǇǿŀǊŜϰ  

The Company plans to launch a cloud-native, AI-powered Topwareϰ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǘƘŀǘ ǇǊŜǎŜƴǘǎ Řŀǘŀ ƛƴ ŀ ǿŀȅ ǘƘŀǘ 

lets even non-L¢κL¢ ǇǊƻŦŜǎǎƛƻƴŀƭǎ Ǝŀƛƴ ƛƴǎƛƎƘǘ ŀƴŘ ǘŀƪŜ ŀŎǘƛƻƴΦ ¢ƻ ōŀŎƪ ǳǇ ǘƘŜ ¢ƻǇǿŀǊŜϰ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΣ ǘƘŜ 

Company also provides a comprehensive range of next-generation after-market services for preventive, predictive, 

and corrective maintenance support. Their guardianship program includes tailor-made maintenance and training 

ŎƻƴǘǊŀŎǘǎ ǘƻ Ŧƛǘ ŎƭƛŜƴǘΩǎ ŜȄŀŎǘ ƴŜŜŘǎΦ Lƴ ƻǊŘŜǊ ǘƻ ƳŀȄƛƳƛȊŜ ŎƭƛŜƴǘ ǇƭŀƴǘǎΩ ƭƛŦŜ ŀƴŘ ŀǾƻƛŘ ƻǾŜǊǊǳƴ ŎƻǎǘǎΣ ǘƘŜ /ƻƳǇŀƴȅ 

has a team ƻŦ ŘŜŘƛŎŀǘŜŘ ŜȄǇŜǊǘǎ ǿƘƻ ǇǊƻǾƛŘŜ ŎƻƳǇƭŜǘŜ ƭƛŦŜ ŎȅŎƭŜ ǎǳǇǇƻǊǘ ŦƻǊ ŎƭƛŜƴǘΩǎ ŎǊƛǘƛŎŀƭ ƛƴǾŜǎǘƳŜƴǘǎΦ 

TopwareTM is an end to end solution that would contain three core functions: Digital Dashboarding, Prediction & 

Prescription, and Autonomous Command Center.  

 

 

 

 

 

 

 

 

 

 

 

The Digital Dashboarding service will provide the following KPIs: Dashboarding, Decision support, Prediction & 

Prescription, Asset Management Predictive Maintenance and Autonomous Command Center. 

A Digital Dashboard is an electronic interface that aggregates and visualizes data from multiple sources, such as 

databases, locally hosted files, and web services. Dashboards allow to monitor business performance by displaying 

historical trends, actionable data, and real-time information. 

! 5ƛƎƛǘŀƭ 5ŀǎƘōƻŀǊŘΩǎ ǎǳōscription will include the following:  

¶ Dashboards, KPIs & Analytics; 

¶ Automated Online and PDF Reporting; 

¶ Personalized Adhoc Info Access on PDAs; 

¶ Back-up and Recovery of Data At Anytime;  

¶ 24/7 Call Center Agent & Dashboard helpline; 

¶ Designated Customer Success Team for Data & Reporting Consultancy; 

¶ Perpetual Monthly Changes & Modifications. 

All of these features included in the Digital Dashboard Subscription will be scalable, reliable and secured. Further, 

subscriber can have access to the Dashboards on a single click, from anywhere, at any time and for any 

manufacturing or process area production, operations, electrical & instrumentation (E&I), utilities, overall 

equipment effectiveness (OEE), energy, optimization, loop tuning etc. 

For enabling the Dashboard, the team at Octopus would need a few things from the client, that is, key parameters 

for any manufacturing process, indicators, performance calculations and any historical analysis relevant to the 

process. Additionally, a one way Open Platform Communication (OPC) connection will be established to pull the data 

from the client. The team will do a quick build-ǳǇ ǘƻ ŜƴŀōƭŜ ŀ ŘƛƎƛǘŀƭ ŘŀǎƘōƻŀǊŘ ŀƴŘ ǿƛƭƭ ƴŜŜŘ ŀƴ ƘƻǳǊ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ 

time to get started on Digital Dashboarding. 

Digital 

Dashboarding  

KPIs Dashboading 
Reporting for Decision Support 

Prediction & 

Prescription  

Asset Management 
Predictive Maintenance 

Autonomous 

Command Center  

IIoT, Digital Twining based on 
Build, Train, Maintain, Install 
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Prediction and Prescription service will provide Descriptive analytics, Predictive analytics and Prescriptive analytics 

for different processes. Descriptive analytics uses Business intelligence to get useful data in front of the right people 

in the form of dashboards, reports and emails. Predictive analytics uses predictive data science modelling, which 

analyses current and historical processes and makes predictions about future or unknown events. 

Prescriptive analytics is the science of decisions. It helps companies to make decisions about their plant processes 

based on their data. For example: How to avoid any hiccups to achieve the predicted target for next year? What are 

the preemptive solutions to the obvious problems in the future? What to expect down the road in terms of operation, 

planning and forecasting? Etc. 

Digitalization via TopwareTM     

For control systems the importance, apart from controlling a process, is data that is gathered from plant floor and 

stored on premise. Sometimes it is consumed to develop reports and KPIs manually either in Microsoft Excel or 

through some sort of PIMS (Plant Information Management System). Mostly, such systems and reports require 

constant upgrades, updates, modifications to keep them purpose-ŦƛǘΦ ¢ƘŀǘΩǎ ƴƻǘ Ƨǳǎǘ ŀƴ ŜȄǇŜƴǎŜ ƛƴ ōǳǘ ŀƭǎƻ Ŏƻǎǘǎ 

operational efficiencies. Octopus will merge all the above and digitize the plant automation process via Topwareϰ. 

The Company will take all the risks and expenses of any capital purchase and move its customers to a path of digital 

transformation via a subscription model, from which all the intelligence, insights, analytics, prediction & prescription 

will be delivered as a service. To ensure utmost safety and cybersecurity of data, Octopus has ǇǊƻŎǳǊŜŘ aƛŎǊƻǎƻŦǘΩǎ 

Azure cloud platform. This data & information processing through cloud-based digital twining has been termed as 

ŘƛƎƛǘŀƭƛȊŀǘƛƻƴ ŀƴŘ ƛǎ ƻŦŦŜǊŜŘ ŎƻƭƭŜŎǘƛǾŜƭȅ ŀǎ Ψ¢ƻǇǿŀǊŜϰΩΣ hŎǘƻǇǳǎΩǎ ƻǇŜƴ ǎƻǳǊŎŜ 5ƛƎƛǘŀƭƛȊŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ǎǳƛǘŜΦ 

Benefit of Digitalization via TopwareTM 

1) Financial Planning gets better: 
From a pure accounting standpoint, the customer will eliminate the capital expense incurred with a new 
server (or servers), new field sensor (or sensors), new software or storage(s) and deployment, along with 
the required operating system and common SCADA or PIMS applications..  

2) Technical chores will be handled by Octopus: 
From a technology standpoint, customer no longer will need to worry about complex KPIs and process or 
performance calculations, trivial SCADA or PIMS software, hardware failures, offsite backup, internet 
outages, and expensive maintenance or upgrade fees. The customer gets rid of IT hardware and SCADA or 
PIMS software obsolescence by receiving the data, information & insights needed ǘƘǊƻǳƎƘ hŎǘƻǇǳǎΩǎ 
subscription-based Digitalization serviŎŜ  Ψ¢ƻǇǿŀǊŜϰΩΦ 

3) Business-Focus will be a top priority: 
From a business standpoint, the customer will avoid costly downtime, unavailability of the right and 
accurate information for timely corporate reporting and the need to maintain application updates across 
multiple systems. The customer will gain the ability to work and access from anywhere and be informed of 
the critical plant parameters and KPIs that matter the most. 

Type of Digitalization Model to adopt via TopwareTM 

hŎǘƻǇǳǎΩǎ ǘŜŎƘ ǘŜŀƳǎ ŀǊŜ ƘƛƎƘƭȅ Ŝǉuipped and bring an experience of more than a decade in this industry. The 

/ƻƳǇŀƴȅΩǎ  ŜȄǇŜǊǘǎ ŀǊŜ ǿŜƭƭ ǾŜǊǎŜŘ ƛƴ ŦƛƴŘƛƴƎ ǘƘŜ ǘǊǳŜ ƳŜŀƴƛƴƎ ƻŦ ŎƭƛŜƴǘǎ ŀǎǎŜǘ ŘƛƎƛǘŀƭƛȊŀǘƛƻƴ ŀƴŘ ŎǊŜŀǘƛƴƎ ǾŀƭǳŜ 

within those assets. They will work in collaboration with the clients site teams and designated engineers to design a 

road map for digital transformation journey and will guide the client along the way to stay updated and protected. 

The Company will adopt a carefully designed service enablement approach that is hassle free for the client yet hail 

from the clients expert opinions and suggestions moving forward. 

Evaluation, Planning & Scheduling of TopwareTM 

hŎǘƻǇǳǎΩǎ ǘŜŀƳ ǿƛƭƭ ōŜ ƛƴ Ŏƻƴǘƛƴǳƻǳǎ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜ ŎƭƛŜƴǘΣ ƛǘǎ ǎƛǘŜ ŜƴƎƛƴŜŜǊǎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ƳŀƴŀƎŜǊǎ ǘƻ ōŜǘǘŜǊ 

understand and evaluate the task at hand. The collected data will be formulized to draft a plan and plan the 

ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƻŦ ¢ƻǇǿŀǊŜϰΦ 

¢ƻǇǿŀǊŜϰ ŜƴŀōƭŜƳŜƴǘ ƛƴŎƭǳŘƛƴƎ Řŀǘŀ ƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ YtL ŎŀƭŎǳƭŀǘƛƻƴ Ŏŀƴ ōŜ ŀǎ ǉǳƛŎƪ ŀǎ ǘǿƻ ǿŜŜƪǎ ƻǊ ǘŀƪŜ ǳǇ ǘƻ ǘǿƻ 

months. Thƛǎ ǿƛƭƭ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ǎƛȊŜ ŀƴŘ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ǘƘŜ ƧƻōΦ 9ŀŎƘ ǎǘŜǇ ƻŦ ǘƘŜ ǿŀȅ ŦƻǊ ŜƴŀōƭƛƴƎ ¢ƻǇǿŀǊŜϰ ǿƛƭƭ ōŜ 
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ǎŎƘŜŘǳƭŜŘ ƛƴ ŀŘǾŀƴŎŜΦ 9ŀŎƘ ƳŜƳōŜǊ ƻŦ hŎǘƻǇǳǎΩǎ ǘŜŀƳ ǿƛƭƭ ōŜ ōǊƛŜŦŜŘ ƻƴ ǿƘŀǘ ǘƘŜȅ ǿƛƭƭ ōŜ ŘƻƛƴƎ ŜŀŎƘ Řŀȅ ƻŦ ǘƘŜ 

service enablement. 

Provisioning TopwareTM 

Any hardware and software applications that will be needed to plug in at site to source data points will be installed, 

then TopwareTM Dashboarding will be activated and Digitalization services will be enabled. Lastly, a training session 

will be conducted for the factory employees to ensure hands on training and familiarity with the platform. 

TopwareTM will ensure its uptime 24x7x365 

hƴŎŜ ¢ƻǇǿŀǊŜϰ ƛǎ ŜƴŀōƭŜŘΣ ƛǘ ǿƛƭƭ ōŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŜƴǎǳǊŜ ƛǘǎ млл҈ ǳǇǘƛƳŜ ǘƻ ǇǊƻǾƛŘŜ 
uninterruptibƭŜ YtL 5ŀǎƘōƻŀǊŘƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦ CƻǊ ǘƘƛǎ ǇǳǊǇƻǎŜΣ hŎǘƻǇǳǎΩǎ !a{ ǘŜŀƳǎ ǿƛƭƭ ōŜ ŘŜǇǳǘŜŘ ƻƴ нпȄтȄоср 
ōŀǎƛǎ ǘƻ ŜƴǎǳǊŜ ¢ƻǇǿŀǊŜϰΩǎ ŀǾŀƛƭŀōƛƭƛǘȅΣ ǇŜǊŦƻǊƳŀƴŎŜΣ ŎŀǇŀŎƛǘȅΣ ǊŜƭƛŀōƛƭƛǘȅΣ ǎŎŀƭŀōƛƭƛǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅΦ  
 
Fuel Bureau Platform 

The Fuel Bureau Platform is a maƛƴǘŜƴŀƴŎŜ ōŀǎŜŘ ƛƴǘŜƭƭŜŎǘǳŀƭ ǇǊƻǇŜǊǘȅ ǘƘŀǘΩǎ ƻƴŜ ƻŦ ǘƘŜ Ƴŀƴȅ Ltǎ ǘƘŀǘ ǘƘŜ 

TopwareTM digitalization services suite will offer. It is a one stop solution for all the Fuel retail station needs. 

In order to give an overview of predictive and prescriptive IP, a glimpse of Fuel Bureau platform is given below. Fuel 

Bureauwill be a 360-ŘŜƎǊŜŜ ǎƻƭǳǘƛƻƴ ǘƻ ƳƻƴƛǘƻǊΣ ōǳƛƭŘ ŀƴŘ ƛƳǇǊƻǾŜ ŀ ŎƭƛŜƴǘΩǎ ŦǳŜƭ ǊŜǘŀƛƭ ōǳǎƛƴŜǎǎ ōȅ ŦǳǊǘƘŜǊ 

automating its processes and improving data transparency. The complete Fuel Bureau platform will offer the 

following modules: 

 

hƳƴƛ/ƻƴƴŜŎǘϰ  

Octopus aims to deliver OmniConnect with six service functions:  

1) Collects data from any source; 
2) Ingests and pushes to any cloud; 
3) Stores data in any data lake; 
4) Configures KPIs as needed; 
5) Performs compute operations as required; 
6) Publishes data on any visualization. 
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hƳƴƛ/ƻƴƴŜŎǘϰ ǘƻ ōǊƻŀŘƭȅ Ŏƻƴǘŀƛƴ ŦƻǳǊ ƻōƧŜŎǘƛǾŜǎΥ 
1) Timeframe and Cost: It implements the whole functionality of data collection from edge, store, compute, 

visualize and analyze at a fixed cost basis in a timeless manner. 
2) Intellectual Property (IP) Development Model: Portable IPs can be developed as proprietary applications 

without being platform dependent. Agentless deployment supports both managed and self-service models. 
3) Vision: Develop an interface to allow an entry level control engineer to start historizing data on cloud 

without acquiring any cloud knowledge or additional software expertise.  
4) Data Portability: Data portability & shareability using simple-&-single interface - configurable to compute 

KPIs with significant reduced efforts.  

3.13 NAMES OF COMPETITORS:  
 
There are some international players operating in the Middle East and in other parts of the world (Honeywell 
Automation, ABB, CISCO and Rockwell Automation etc) and one of their offerings is AMS business 
to industrial automation.  Octopus caters specifically to industrial automation clients, which is its differentiating 
factor with international players in this segment. Further, Octopus  has no direct competitor in Pakistan who engages 
in providing similar line of service. However, at the outset Octopus can be seen as having indirect competition with 
other technology companies in Pakistan.  
/ƻΩǎ Share 

Price1 
EPS2 Sales 

per 
Share2 

BVPS3 P/E P/S P/B ROE4 ROA4 GP(%) NP(%) Free 
Float 
shares 
(000) 

Free 
Float 
(%) 

NetSol 
Technologies 
Limited(6)  

159.27 1.91 51.00 77.90 83.35x 3.12x 2.04x 2% 2% 37% 4% 31,443 35.00% 

TRG Pakistan 
Limited(7) 

159.77 13.35 0.32 44.99 11.96x 499.28x 3.55x 30% 25% NA NA 463,582 85.00% 

System 
Limited(6) 

635.83 17.97 85.80 64.32 35.39x 7.41x 9.89x 28% 19% 34% 21% 81,467 59.44% 

Octopus 
Limited 

29.00 3.09 4.02 7.13 9.39x 7.21x 2.22x 24% 23% 82% 75% 27,350 20.00% 

(1) The market prices of companies are based on June 28, 2021 
(2) Earnings and sales per share are based on the last twelve months accounts  

(3) Book value per share is calculated on the basis of latest available report as March 31st, 2021. Octopus book value per share is excluding 

good will.  

(4) ROE and ROA are based on the last twelve months earnings while equity and assets are based on March 2021 report 

(5) Free float share are based on June 28Σ нлнм ŀƴŘ ŀǊŜ ǘŀƪŜƴ ŦǊƻƳ t{·Ωǎ ǿŜōǎƛǘŜ 

(6) Netsol and Systems financial data are based on consolidated accounts 

(7) TRG financial information is based on un-consolidated accounts       
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3.14 INTELLECTUAL PROPERTY RIGHTS 
 
Octopus will hold intellectual property rights to the following products and products suites: 

¶ Production Dashboard 

¶ Utilities Dashboard 

¶ Loop Tuning Dashboard 

¶ Energy Dashboard 

¶ Overall Equipment Effectiveness Dashboard  

¶ Condition Monitoring Dashboard 

¶ Predictive Analytics & Maintenance Services 

¶ Prescriptive Analytics & Maintenance Services 

¶ OmniConnect  

3.15  DETAILS OF MATERIAL PROPERTY:  
 
The Company does not own any property and operates out of rented properties. The rented property is a floor in 
the Avanceon office. 
 

3.16 MAJOR CUSTOMERS  
 
Some of the major customers of Octopus are as follows: 

Name of Key Customers  
Name of 
Country 

Date of 
Contract 

Revenues (PKR) %  
Customer 
Tenure 

Customers of AVN1      

Elegencia Hospitality & 
Facilities Management 
Services Co W.L.L 

Qatar 1-Nov-19 
             
84,272,066  

15.35
% 

Up to 5 years 

Engro Polymer & Chemicals 
Limited  

Pakistan  27-Jan-20 
             
35,816,473  

6.52% Up to 3 years 

Pakistan Petroleum Limited  Pakistan  26-Aug-20 
             
80,550,321  

14.67
% 

Up to 3 years 

PEPSI-COLA International 
Private Limited  

Pakistan 20-Feb-19 
             
54,807,103  

9.98% Up to 3 years 

SERCO Limited  Dubai 1-Sep-18 
             
60,161,623  

10.96
% 

Up to 3 years 

Others2 
Pakistan, Dubai 
& Qatar 

Various 
contracts 

197,617,073 
35.99
% 

Up to 3 years 

Sub Total   513,224,659   

Customers of Octopus      

Others2 Pakistan 
Various 
contract 

35,871,629 6.53% Up to 3 years 

TOTAL   549,096,288 100%  
1 The revenues from Customers of Avanceon are the gross revenue i.e. prior to the adjustment of direct cost after 

which they were transferred to Octopus. 
2 The άOthersέ line item under Customers of Octopus of PKR 35,871,629 pertain to contracts that are immaterial 

individually. 

The revenue transferred from Avanceon to Octopus for CY20 is of PKR 513,224,659. This revenue has been earned 

from the following regions: 

 Pakistan Dubai Qatar Total 

Region Amount (%) Amount (%) Amount (%) Amount (%) 

Amount*   PKR 
187,055,350  

36%  PKR 
241,314,072  

47%  PKR 
84,855,237  

17%  PKR 
513,224,659  

100% 

 *Revenue earned from Dubai and Qatar region are foreign currency denominated.  

 



Prospectus | Octopus Digital Limited  

  
 

39 
 

3.17 VENDORS OF THE COMPANY: 
 
There are no key vendors of Octopus other than Microsoft from whom they procure cloud-based services. Octopus 
began procuring this service since March 2019. The tenure of this service is of 3 years and it can be extended. The 
details of this service are mentioned below: 
 

Vendor 
Name 

Services Description Charges* 
Contract 
Date 

Expiry 
Date 

Microsoft 

Obtain end to end data driven services, advanced analytics for 
collaboration, prediction, exploration and optimization of 
manufacturing processes, in order to deliver digitization of 
physical assets on a plant floor. 

USD 
12,000 
per 
annum 

March 
4th, 
2019 

March 
4th, 
2022 

*The first subscription payment was made upon signing of contact on March 4th 2019 and subsueqently on the 
anniversary of the signing.  
 
Microsoft: Microsoft Corporation is an American multinational technology company with headquarters in Redmond, 

Washington. It develops, manufactures, licenses, supports, and sells computer software, consumer electronics, 

personal computers, and related services. 

Other than Microsoft, vendors pertaining to material procurement are immaterial. 

 

3.18 FUTURE PROSPECTS, DEMAND OUTLOOK 
 

Industry 4.0 & Beyond 

Services and technology sectors require constant automation and upgradation, and the Company and its sponsor 

are a long standing automation provider for manufacturing industries. Octopus is expecting a robust demand from 

various manufacturing and industrial sectors across Pakistan, Middle East and USA.   

3.19 APPROVALS: 
 
There are no material government and other approvals required for carrying on the business of the Issuer. 
 

3.20 ASSOCIATED COMPANIES: 
 
The Company has no associated company over which it has control. However, Avanceon Limited is an associated 
company of Octopus that has 100% control over Octopus.  
 

Status Entity Name 
Nature of 
Business 

Operational Status 
Incorporatio
n Date 

Parent 
Avanceon 
Limited 

Industrial and 
Infrastructure 
automation 

Providing industrial automation, process control and 
systems integration solutions, trading in products of 
automation and control equipment and providing related 
technical services. 

26-Mar-03 

Subsidiary Avanceon FZE 
Industrial and 
Infrastructure 
automation 

Providing industrial automation, process control and 
systems integration solutions, trading in products of 
automation and control equipment and providing related 
technical services. 

28-Feb-04 

Subsidiary 

Avanceon 
Automation 
& Control 
WLL 

Industrial and 
Infrastructure 
automation 

Providing industrial automation, process control and 
systems integration solutions, trading in products of 
automation and control equipment and providing related 
technical services. 

22-May-17 

Subsidiary 

Innovative 
Automation 
& 
Engineering 
Inc. 

Investment 
Company 

The Company holds 26.11% (2019: 26.11%) equity interest 
in Avanceon Limited Partnership (ALP) directly and 
through Avanceon GP LLC, The General Partner. 

21-Dec-06 
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Subsidiary 
Octopus 
Digital 
Limited 

Information 
Technology 
enabled 
services 

The prime business of the Company is to carry out 
Information Technology enabled services which includes 
but are not limited to online data/information storage, 
online monitoring and review of employees efficiency, 
online monitoring of cost and production efficiency, 
online monitoring and maintenance of plant and 
machinery, sale and trade of related software and 
equipment etc. 

29-Dec-17 

 

3.21 RELATED PARTY TRANSACTIONS 
 
Related party transactions represent transactions with holding companies and associated companies on the basis of 
common directorship. The Company carries out transactions with its related parties in the normal course of business. 

Related Parties CY18 (Audited) CY19 (Audited) CY20 (Audited) 

Avanceon Limited ς Parent Co. 412,753 17,561,382 291,539,974 

Avanceon FZE ς Group Co. 268,437 3,799,742 19,660,761 

Avanceon Automation & Control 
WLL ς Group Co. 

- - 20,310,383 

 

Name of Related 
Party 

Basis of 
relationship[ 

Nature of transactions CY20(Audited) CY19(Audited)  

Avanceon FZE Associated 
Company due to 
common 
directorship 

Funds received by the Company 
 

- 3,704,400 

Receivable against sub-contracted 
services 
 

16,460,547 - 

Expenses incurred on behalf of 
the Company 
 

2,872,492 - 

Exchange loss 327,722 95,342 

Avanceon 
Automation and 
Control WLL 

Associated 
company due to 
common 
directorship 

Receivable against sub-contracted 
services 

20,310,383 - 

Avanceon Limited Holding Company Expenses incurred by the 
Company on behalf of Holding 
Company 
 

- 17,561,382 

Expenses incurred by Holding 
Company on 
behalf of the Company 

37,244,649 - 

Share of profit receivable from 
parent Company 

186,582,463 - 

Project deferred cost 11,991,898 - 

Funds received by the Company 1,130,082 - 

Funds transferred by the 
Company 

6,000,000 - 

Fee for technical service charged 
by the Company 

27,840,000 - 

Receivable against sub-contracted 
services 

20,750,882 - 
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3.22 PERFORMANCE OF ASSOCIATED LISTED COMPANIES OVER WHICH THE ISSUER HAS CONTROL:  
 
There are no associated listed companies over which the Company has control.  
 
Financial Performance of Listed associated companies by virtue of it being a Parent Company 

Avanceon Limited is the parent company of Octopus. 

Consolidated Statement of 
tǊƻŦƛǘ ϧ [ƻǎǎ όtYw άлллέύ 

CY18 CY19 CY20 

Revenue from Contract with 
customers 

3,480,942 4,896,158 6,444,692 

Cost of Revenue (2,513,661) (3,412,208) (4,603,147) 

Gross Profit 967,821 1,483,950 1,841,545 

Administrative & Selling 
expenses 

(586,444) (705,256) (684,524) 

Other operating expenses (4,737) (4,463) (4,300) 

Other operating income 464,754 313,051 162,990 

 (126,427) (396,668) (525,834) 

Profit from Operations 840,854 1,087,282 1,315,711 

Finance Cost (60,567) (124,342) (132,337) 

Profit Before Tax 780,287 962,940 1,183,374 

Taxation (88,642) (50,764) (138,395) 

Profit for the year 691,645 912,176 1,044,979 

 

Consolidated {ǘŀǘŜƳŜƴǘ ƻŦ CƛƴŀƴŎƛŀƭ tƻǎƛǘƛƻƴόtYw άлллέύ CY18 CY19 CY20 

Equity & Liabilities       

Issued, Subscriber & Paid Up 1,363,238 1,925,364 2,117,900 

Capital Reserves 787,579 1,015,069 1,089,893 

Revenue Reserves 1,283,039 1,566,880 2,414,006 

Total Equity 3,433,856 4,507,313 5,621,799 

Non Current Liabilities 153,649 148,538 167,155 

Current Liabilities 2,405,985 3,701,296 4,205,210 

Total Equity & Liabilities 5,993,490 8,357,147 9,994,164 

Non Current Assets 1,121,140 1,378,253 1,417,080 

Current Assets 4,872,350 6,978,894 8,577,084 

Total Assets 5,993,490 8,357,147 9,994,164 

 

Date of Incorporation 26th March 2003 

Registration Number 0045130 

Nature of Business Holding Company & Engineering Automation Company 

Nature of relation Parent Company 

Date of Listing 11th February, 2014 

  

3.23 DUTY STRUCTURE  
 
¢ƘŜǊŜ ƛǎ ƴƻ Řǳǘȅ ŀǇǇƭƛŎŀōƭŜ ƻƴ ǘƘŜ ŎƭƻǳŘ ǎŜǊǾƛŎŜǎ ōŜƛƴƎ ǇǊƻǾƛŘŜŘ ǘƻ hŎǘƻǇǳǎΩ ŎǳǎǘƻƳŜǊǎΦ IƻǿŜǾŜǊΣ ǘƘŜǊŜ ƛǎ ŀ Řǳǘȅ 
impact, between 0% ~ 20% on the tools and equipment. These are mechanical and electrical equipment used to 
enable automation. As part of AMS, these are replaced if required and charged to customers accordingly. All duties 
are passed on to customers. 
 

3.24 INDUSTRY OVERVIEW 
 
The 4th Industrial Revolution is currently taking place and it is digital. The actual size of the 2016 digital economy was 
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$11.5 trillion globally, which was 15.5% of the global GDP. The base digital assets comprise one-third, or $3.8 trillion, 
while digital spillover effects account for the remaining two-thirds, $7.5 trillion3. 
 
Pakistan, which has about 60% of its 200 million population in the 15 to 29 age group, represents an enormous 

human and knowledge capital. Pakistan has more than 2,000 IT companies & call centers and the number is growing 

every year. Pakistan has more than 300,000 English speaking IT professionals with expertise in current and emerging 

IT products and technologies and 13 software technology parks. More than 20,000 IT graduates and engineers are 

being produced each year coupled in addition to a rising startup culture4. 

Digital growth in Pakistan is going through a rapid evolution. IT/ITeS Sector is one of the fastest growing sectors of 

Pakistan contributing about 1% of GDP of Pakistan at about $3.5 billion. It doubled in the past four years and experts 

expect it to grow a further 100% in the next two to four years to $7 billion5. 

tŀƪƛǎǘŀƴΩǎ LƴŦƻǊƳŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ¢ŜŎƘƴƻƭƻƎȅ όL/¢ύ ŜȄǇƻǊǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ пс ǇŜǊŎŜƴǘ ǘƻ ϷмΦт ōƛƭƭƛƻƴ ƛƴ ǘƘŜ 

nine months of this fiscal year (July-Apr FY2021 

In accordance with Pakistan Vision 2025 and the Digital policy of Pakistan 2018, the ICT industry size is targeted to 

reach $20 billion by 2025. 

Most importantly, the security situation of Pakistan has improved. Startups like Careem, Daraz, Zameen.com, 

Rozee.pk and their success is bringing investment into Pakistan as evident from the recent acquisition of Daraz and 

Easypaisa by AliBaba. Traditional investors from other Pakistani sectors like textile, fertilizers are also taking special 

interest in the startup ecosystem. In the traditional IT outsourcing, other South Asian nations are becoming 

increasingly expensive and these countries are finding it hard to compete in the technology areas like artificial 

intelligence, internet of things, cyber security, automation etc. 

On regulatory side, the Exemption on proceeds received from abroad in relation to export of computer software, IT 
services, IT enabled services and technical services rendered or exported from Pakistan have been withdrawn 
through the new Finance Bill, 2022. The enacted bill states that a 1% withholding tax rate shall apply on the proceeds.  

  

                                                                 
3 https://invest.gov.pk/it-ites 
4 https://invest.gov.pk/sites/default/files/inline-files/IT.pdf 
5 https://invest.gov.pk/sites/default/files/inline-files/IT.pdf 
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3.A SHARE CAPITAL & RELATED MATTERS 
 
3.A (i) SHARE CAPITAL 

No. of Shares Shareholders 
Face 
Value 
(PKR) 

Premium 
(PKR) 

Total (PKR) 

150,000,000 
Authorized Capital 
Ordinary Shares 

10 - 1,500,000,000 

 Issues, Subscribed & Paid Up Capital    

109,400,0026 Ordinary Shares 10 - 1,094,000,020 

No. of Shares Shares held by Directors/ Sponsors 
Face 
Value 
(PKR) 

 Total(PKR) 

109,400,000 

Avanceon Limited (These shares are issued 
for consideration other than cash in lieu of 
transfer of AMS business from Avanceon to 
Octopus.  

10  1,094,000,000 

1 Mr. Tanveer Karamat 10  10 

1 Mr. Bakhtiar Hameed Wain 10  10 

109,400,002 Total Paid Up Capital 10  1,094,000,020 

No. of Shares Allocation 
Face 
Value 
(PKR) 

 Total(PKR) 

20,512,500 
Allocations to Institutions / Individual 
Investors through Book Building process at 
Strike Price 

10 19 594,862,500 

6,837,500 General Public Portion 10 19 198,287,500 

27,350,000 Total Issue Size 10 19 793,150,000 

136,750,002 Grand Total Post-IPO Paid up capital 10 19 1,367,500,020 

 
NOTE: 

1) As per regulation 5(1) of the PO Regulations, the Sponsors of the Company shall retain their entire 
shareholding in the Company for a period of not less than twelve months from the last date for public 
subscription; 

2) As per regulation 5(2) of the PO Regulations, the Sponsors of the Company shall retain not less than twenty-
five percent of the post issue paid up capital of the Company for not less than three financial years from 
the last date for the public subscription; 

3) As per regulation 5(3) of the PO Regulations, the shares of the Sponsors mentioned at (1) and (2) above 
shall be kept unencumbered in a blocked account with central depository; 

4) As per regulation 5(4) of the PO Regulations, subject to compliance with sub-regulation 1 and 2 of regulation 
5, and with the prior approval of the securities exchange, the Sponsors of the Company may sell their 
shareholding through block-sale to any other person who shall be deemed Sponsor for the purposes of the 
PO Regulations. 

SHARES OF SPONSORS TO BE RETAINED AS PER REGULATION 5 OF PO REGULATIONS 

¶ Avanceon Limited is the Sponsor of the Company and owns 109,400,000 shares, hence, these shares will be 
blocked as per Regulation 5(1) of Public Offering Regulations, 2017 for a period of 12 months; 

¶ Also, as per regulation 5(2) of the PO Regulations, the Sponsors of the Company shall retain not less than 
twenty-five percent of the paid up capital of the Company for not less than three financial years from the 
public subscription.   
 

                                                                 
6 -1,000,002 Ordinary Shares are fully paid in cash, and  
-108,400,000 Ordinary Shares are issued for consideration other than cash, i.e. the shares issued to Avanceon Limited against 

transfer of business of AMS from Avanceon. 
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Description Number of shares % Shareholding status 

Shares held by Sponsor Directors:    

Avanceon Limited 109,400,000 99.9999982% 

Mr. Tanveer Karamat 1 0.0000009% 

Mr. Bakhtiar Hameed Wain 1 0.0000009% 

Total 109,400,002 100.00% 

Given above are sponsor shareholding to be kept in blocked form as per the PO Regulations. 

3.A (ii) PRESENT ISSUE 

The Issue comprises of 27,350,000 Ordinary Shares of face value of PKR 10/- each, which constitutes 20% of the total 

post-IPO paid up capital of the Company.  

The Issue is being made through 100% Book Building process at a Floor Price of PKR 29/- per share with an upper 

limit of 40% of the Floor Price i.e. Rs. 40.6 and the Strike Price will be the price at which 100% of the issue is 

subscribed. 75% of the total issue size i.e. 20,512,500 Ordinary Shares will be provisionally allocated to the successful 

Bidders and the remaining 25% of the total issue size i.e. 6,837,500 will be offered to retail investors / general public. 

In case the retail portion of the Issue remains unsubscribed, the unsubscribed shares will be allotted to the successful 

Bidders on pro rata basis. 

3.A (iii) SHARES ISSUED IN PRECEEDING YEARS 

Sr.No No. of Shares Allotment Date  Consideration 

1 2 29-Dec-2017 Against Cash 

2 1,000,000 30-April-2019 Against Cash 

3 108,400,000 8-Dec-2020 Against other than Cash 

Total 109,400,002   

 

3.A (iv) Related Employees of the Company  

S. No. Name Designation 

1 Asmar Ahmed Atif Chief Executive Officer 

2 Saeed Ullah Khan Niazi Chief Financial Officer 

3 Ahsan Khalil Company Secretary 

 
Related employees of the Consultant & Book Runner (BMA Capital Management Limited) 
S. No. Name Designation 

1 Moazzam M. Malik Chairman & CEO 

3 Saad Hashemy Executive Director, Investment Banking 

4 Abdul Qadir Vice President, Investment Banking 

5 Abdul Raheem Ejaz Analyst, Investment Banking 

 
Note:  
As per regulation 7(8) of the PO Regulations, the associates of the Issuer as disclosed in this Prospectus shall not in 
aggregate make bids in excess of ten (10%) percent of the shares offered through Book Building.  
 
As per regulation 7(9) of the PO Regulations, the associates of the Lead Manager & Book Runner shall not in 

aggregate make bids in excess of ten (10%) percent of the shares offered through Book Building. Provided that it 

shall not apply to such associates of the Lead Manager & Book Runner that are Financial Institutions, Mutual Funds 

and Insurance Companies. 

As required under regulation 20(10) of the PO Regulations, Related Employees of the Issuer, Lead Manager & Book 

Runner to the Issue shall not participate in the Bidding for shares. 
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Undertaking of the Sponsors regarding IPO utilization 
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4. PRINCIPAL PURPOSE OF THE ISSUE & FUNDING ARRANGEMENTS 

 

4.1 PRINCIPAL PURPOSE OF THE ISSUE 
 

The Company requires funding of PKR 793.15 million to develop and launch various digital dashboard platforms. The 

plan is to build twenty nine (29) independent intellectual properties (as presented graphically below) including 

marketing and selling of these IPs. The IPs that the Company aims to build shall be under following categories:  

Dashbord based IPs: These objective specific dashboards as follows will be prepared for industrial and 
manufacturing sectors, which will provide at-a-glance view of key performance indicators relevant to a particular 
objective or business process: 

1. Industry vertical based IP: Digital dashboards that will display industry specific metrics. For example: 
capacity utilization and raw material consumed for industries/manufacturing concerns. 

2. Function based IP: Digital dashboards that will display different metrics/benhmarks of a specific function. 
3. Utilities based IP: Digital dashboards that will display performance of different utilities. 
4. Maintenance Based IP: Digital dashboards that will display maintenance levels required or to be required 

(wear and tear) of different assets in an organization. 
5. Fuel retail speciality based IP: Digital dashboards that will display transactional and inventory data of fuel 

in retail stations for an organization to extract valuable insights. 

In order to boost efficiencies in the industrial and manufacturing process, the Company intends to provide two 

different platforms namely Topware and OmniConnect.  Each platforms will have some IPs, for explanation, please 

refer section 4.1. Topware will help analyze data and will provide prediction and prescription based on the data 

analysis. While OmniConnect, will help collect data from any source, compute that data, perform KPIs and transfer 

that data to any other source. 

TopwareTM: It is an end to end solution that would contain three core functions: Digital Dashboarding, Prediction & 

Prescription, and Autonomous Command Center. It will have four distinct assets based IPs for instance, Loop Tuning 

App, Building Management System App etc.   

OmniConnectTM: It is a brand name of several intellectual properties, which will allow industries to use predictive 

analysis in order to prevent future losses/problems through digitization and big-data usage. It will have following 

fundamental properties:  

1. Collects data from any source; 
2. Ingests and pushes to any cloud; 
3. Stores data in any data lake; 
4. Configures KPIs as needed; 
5. Performs and compute operations as required; 
6. Publishes data on any visualization. 

A Graphical representation of IPs:  

 

Name of each IP is presented below:  

Industry 
Vertical 
Based IPs 

Function 
Based IPs 

Utilities 
Based IPs 

Maintenance 
Based IPs 

Fuel Retail 
Specialty IPs 

Predictive 
and 
Advanced 
Analytics IPs 

OmniConnect 
next Version 
Apps 

Ethanola Efficienci SteamPulse Fuel Bureau Oilston Onezodiac SupportBerry 
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Powerward Greenava Sequencis 
Priority 
Suite 

Fintech Fuel Signalistics 
Omni 
Diagnostic 

Share Fuel  Chillowat  Proofsy 
Empirical 
View 

Logicaly 

Tanker  Path Advice   Quantifox Calculytics 

Cemmax  Turbyne    Factian 
      Syncy 
      Statgain 
      Fixalytics 

 

These Digital Dashboards including Topware and Omniconnect will be marketed in Pakistan, Middle East and United 

States. The IPO proceeds will also be used for associated marketing and selling expenses pertaining to these. 

Source of funding and utilization of total proceeds: 

The estimated requirement of funds for developing IPs is expected to be PKR 793.15 million, which is intended to be 
raised entirely through issuance of 27,350,000 ordinary shares at a Floor price of PKR 29/- per share through an 
Initial Public Offering (IPO) of PKR 793,150,000.  

Utilization and sources of the funds required: 

There are three components of proceed utilization as follows:  

1. Creation of intellectual property: This includes cost of human resource such as software engineers, technical 
experts etc. who will be hired. The estimation of cost is carried out on project hour basis. On average, each 
Intellectual Property will cost c. USD 150,000; 

2. HR Cost of Marketing: This includes human resource cost of marketing team which will be hired locally. The 
marketing personnel will be conducting seminars and hosting events to promote the IPs developed.  

3. HR Cost of Sales: This category includes hiring cost of the sales team, from Pakistan, for targeting specific 
industries. The cost is based on human resource cost required to conduct sales of specific intellectual 
property. The sales team will organize physical meetings with potential clients to offer hŎǘƻǇǳǎΩ services 
and gauge interest.  

Utilization of funds    Sources of Funds 

Categories  Amounts (PKR) %   Categories  Amounts (PKR) % 
Intellectual Property  696,000,000  88%  Initial Public Offering 793,150,000  100% 
HR Cost of Marketing   42,150,000  5%     
HR Cost of Sales   55,000,000  7%  
        
Total   793,150,000  100%   Total  793,150,000 100% 

The IPO proceeds are to be used for creation of intellectual properties, marketing and sales expenditures. The IPO 
proceeds shall be utilized within Pakistan. 
 
Detail Working of Intellectual Property Creation: 
As explained above in serial number 1, that each intellectual property would expect to cost USD 150,000, an 

estimated cost, based on individual components, for a single intellectual property is shown below: 

S. 
N
o 

PHASE ACTIVITY 
STANDAR
D WORK 
EFFORT % 

PHAS
E 

TEAM 
SIZE 

COMPUTED 
WORK 
EFFORT 
HOURS 

COMPU
TED 
TASK 

DURATI
ON IN 
WEEKS 

COMPUTE
D 

AVERAGE 
RESOURCE 
HOURLY 

COST 

ESTIMAT
ED COST 
(IN USD) 

ESTIMATED COST 
(IN PKR) 

1 R&D Business Requirements 30% 4 700 4  $21.71   $15,195   2,431,243  
2 Functional Specifications 10% 3 400 3  $19.31   $7,722   1,235,521  
3 Detailed Design 10% 3 700 6  $19.31   $13,514   2,162,162  
4 Code and Unit Test 20% 5 1,500 8  $16.98  $25,475   4,075,922  
5 System Testing 20% 2 500 6  $14.50  $7,250   1,160,000  

6 
Implementation, O&M 
Testing 

10% 6 350 1 
 $13.17   $4,608   737,333  

  100%  4,150 29 
 

 $73,764   11,802,181  
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 Project Manager 40% 1 800 29  $50.00   $40,000   6,400,000  
 Deputy Project Manager  30% 1 300 29  $38.00  $11,400   1,824,000  
 Project Lead 30% 1 400 29  $28.00   $11,200   1,792,000  

 Project Management   1,500    $62,600   10,016,000  
 Baseline Project Hours 

Estimate 
  5,650   

$136,364   21,818,181  

         
 Contingency (10% of 

estimated cost) 
     $13,636  2,181,818  

 Total Cost      $150,000  24,000,000  

1USD = PKR160 as on (09/02/2021). Link of website for reference: https://www.exchangerates.org.uk/USD-PKR-exchange-rate-history.html 

Intellectual property would expect to cost at an average of USD 150,000 for creating twenty nine (29) Intellectual 

Properties. Therefore a rate of 1 USD = PKR 160 is applied to USD 150,000 which is subsequently multiplied by 29 i.e 

the number of intellectual properties expected to be made. 

Particulars Average Cost Conversion Rate Cost in PKR No. of IPs Total Cost (PKR) 

Creation of Intellectual Property USD 150,000 PKR 160 24,000,000 29 696,000,000 

 
The IP creation cost is devised using involvement of different human resources and volume of hours. Based on the 

above table, there are six phases which would require technical teams. The size of team, hours required, hourly 

compensation, and total cost for each phase is shown corresponding to that specific phase. In addition to the 

technical team, senior members will also be required. Their cost, involvement is also shown above. Their will be no 

specific hardware required for creation of IPs, therefore, its cost has not been included.  

Breakup of Marketing and Sales cost: 
 
The Company, based on their experience, envisaged an estimation of human resource that would be required to 
conduct marketing and sales of (29) intellectual properties. The marketing personnel will be conducting seminars 
and hosting events to promote the IPs developed. While the sales team will organize physical meetings with potential 
clients to offer hŎǘƻǇǳǎΩ services and guage interest. 
 
As per the estimation, about fifty five (55) and forty (40) human resources would be required for marketing and 
sales, respectively. The average annual cost per resource is shown in the below table:  
  

Particulars 
No. of Human 
Resource  

Average Annual 
Salary/Resource 
(PKR) 

Total Cost (PKR) 

HR Cost of Marketing*  40 1,053,750 42,150,000 

HR Cost of Sales *  55 1,000,000 55,000,000 

*The average annual salary cost per resource is described on the basis of annualized estimation, however, the total 

sum which is expected to be incurred for Marketing and Sales are PKR 42.15 million and PKR 55 million respectively. 

The spending will be conducted as per the implementation schedule shown below: 

Implementation Schedule:  

 Timeline  
 First Year   Second Year    

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total  Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total Grand Total  

Intellectual Property  10% 14% 17% 21% 62% 21% 17% 0% 0% 38% 100% 

Marketing  20% 30% 30% 20% 100% 0% 0% 0% 0% 0% 100% 

Sales  0% 10% 15% 20% 45% 20% 20% 15% 0% 55% 100% 

 Intellectual Property (IP) 
 First Year   Second Year    

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total  Qtr 1 Qtr 2 Qtr 3 Qtr 4  Grand Total  

Creation of IPs (numbers) 3 4 5 6 18 6 5 - - 11 29 

The above implementation schedule is prepared on the presumption that Quarter one (Qtr 1) shall commence from 

the day of disbursement of IPO proceeds to the Issuer.  

 

https://www.exchangerates.org.uk/USD-PKR-exchange-rate-history.html
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In case the Strike Price is determined above the Floor Price: 

Any excessive funds, in case the Strike Price is determined above the Floor Price, would be utilized for creating 

additional IPs. The cost for creation of additional IPs would be similar to the cost that has been explained above (i.e. 

USD 150,000 per IP) in section 4.1 of the Prospectus. 

As per clause (i) and (ii) of regulation 16 of the PO Regulations, the Company shall:  

1. Report detailed break-up of the utilization of the proceeds of the issue in its post issue quarterly / half-
yearly and annual accounts till the fulfillment of the commitments mentioned in the prospectus, and;  

2. Submit a half yearly progress report and annual progress report reviewed by the auditor providing the 
implementation status of the project/commitments mentioned in the prospectus to PSX till the fulfillment 
of the commitments mentioned in the prospectus as per the format given in regulation 16 of the PO 
Regulations.  

3. Submit a final report reviewed by the auditor to the PSX after the fulfillment of the commitments given in 
the prospectus.  
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4.A VALUATION SECTION 
 
The Ordinary Shares of Octopus are being issued at Floor Price of PKR 29/- per share which is at a premium of PKR 
19/- per share Ordinary Share to the face value of PKR 10.00/- per Ordinary Share. The Lead Manager has reviewed 
the business performance of the Company and in their opinion, the Floor Price of PKR 29/- per share is justified 
based on the following: 
 
4.A (i) Strategic advantage underpinned in forecasts 

Avanceon is a key player in the machinery automation industry. It brings technical efficiencies in manufacturing 
systems along with the application of cost-reduction techniques causing majority manufacturers to opt for their 
systems and technology. Octopus, being the arm of Avanceon and one of the leading manufacturing automators in 
the industry allows it to have an already established clientele.  

The next step for the manufacturing industry is 
ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ hŎǘƻǇǳǎΩ ƛƴŘǳǎǘǊƛŀƭ ǊŜǾƻƭǳǘƛƻƴ пΦл, 
which focuses on the development of Digi-dashboards 
and a means of integrating current technologies with 
its cloud-based servers. AMS, which was part of 
Avanceon, has been carved out to Octopus; hence 
allowing it to focus on the next step of the 
technological revolution. 

 

 

 

  

4.A (ii) Strong Management hŎǘƻǇǳǎΩǎ ƳŀƴŀƎŜƳŜƴǘ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ǎŜǘ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ ŀ Ǝƭƻōŀƭƭȅ 
diverse experience. The board comprises of seven directors.  
 
These board of directors possess a wide plethora of skills and experience in manufacturing, information technology 

and electrical engineering sectors. In this regard, they are propelling the technology industry forward and bringing 

forth the industrial revolution 4.0 dominated by digitization and cloud-services. A futuristic mindset and vision allows 

the Company to take bold steps towards technological advancement. 

Asmar Atif, the Chief Executive Officer of Octopus, has a multi-decade, global and local experience in the digitization 

and automation space. He is currently heading Octopus globally within Avanceon, and works at the intersection of 

business, technology and regulation in the artificial intelligence, strategy and open-innovation space. Employing 

open-source digital technologies and design-thinking, his role is to provide strategic and operational leadership to 

hŎǘƻǇǳǎΩ wϧ5Σ ŘŜǎƛƎƴΣ ǎŀƭŜǎ ŀƴŘ ǎŜǊǾƛŎŜ ǘŜŀƳǎ ǎƻ ǘƘŀǘ ǘƘŜȅ ŜȄŎŜƭ ŀǘ ǘheir individual and collective Objectives and Key 

Results (OKRs). 

4.A (iv) Emerging Player in Cloud-Based Solutions 

Octopus is an emerging player in provision of cloud-based solutions at a large scale in Pakistan. The Company has 
not only developed a strong skill set but also a strong rapport with domestic as well as international market 
participants over the past couple of years. This will allow the Company to retain its market position despite 
introduction of new market participants as any new player will have to pass through the learning curve of domestic 
market allowing ample lead time to the Company to gear up for possible competition. 
 
4.A (v) POST IPO FREET FLOAT DISCLOSURE 

 

Description Post IPO Post IPO (%) 

Shares held by Sponsors 109,400,002 80.00% 

Share held by General Public ς Free Float 27,350,000 20.00% 

Total 136,750,002 100.00% 
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4.A (vi) Peer Group Comparison 

 
/ƻΩǎ Share 

Price1 
EPS2 Sales 

per 
Share2 

BVPS3 P/E P/S P/B ROE4 ROA4 GP(%) NP(%) Free 
Float 
shares 
(000)5 

Free 
Float 
(%) 

NETSOL6  159.27 1.91 51.00 77.90 83.35x 3.12x 2.04x 2% 2% 37% 4% 31,443 35.00% 

TRG7 159.77 13.35 0.32 44.99 11.96x 499.28x 3.55x 30% 25% NA NA 463,582 85.00% 

SYS6 635.83 17.97 85.80 64.32 35.39x 7.41x 9.89x 28% 19% 34% 21% 81,467 59.44% 

AVN6 114.82 4.93 30.43 26.52 23.27x 3.77x 4.33x 19% 10% 29% 16% 60,283 28.19% 

Octopus 29.00 3.09 4.02 7.13 9.39x 7.21x 2.22x 24% 23% 82% 75% 27,350 20.00% 

(1) The market prices of companies are based on June 28, 2021 
(2) Earnings and sales per share are based on the last twelve months accounts  
(3) Book value per share is calculated on the basis of latest available report as March 31st, 2021Φ hŎǘƻǇǳǎΩ ōƻƻƪ ǾŀƭǳŜ ǇŜǊ ǎƘŀǊŜ ƛǎ 

calculated excluding goodwill.   
(4) ROE and ROA are based on the last twelve months earnings while equity and assets are based on March 2021 report 
(5) Free float share are based on June 28Σ нлнм ŀƴŘ ŀǊŜ ǘŀƪŜƴ ŦǊƻƳ t{·Ωǎ website 
(6) Avanceon,Netsol and Systems financial data are based on consolidated accounts 
(7) TRG financial information is based on un-consolidated accounts 
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5. RISK FACTORS 

 

5.1.1 Internal Risk Factors 
 

5.1.2 Cybersecurity Risk 
 
This risk is associated with the probability of exposure or loss resulting from a cyber-attack or data breach in an 
organization. The Company has obtained cloud services for storage of Clients data. Inefficient security controls 
increase the risk of cyber-attacks from outside the organization. 
 
Mitigant: Octopus has procured cloud-ōŀǎŜŘ ǎŜǊǾƛŎŜǎ ŦǊƻƳ aƛŎǊƻǎƻŦǘ ǿƘƛŎƘ ǎǘƻǊŜǎ ŎƭƛŜƴǘΩǎ ŜƴǘƛǊŜ Řŀǘŀ ƻƴ ǘƘŜƛǊ ŎƭƻǳŘ 

servers. Moreover, Company has sufficient and effective security controls. Considering the same, risk of 

cybersecurity is at minimum.   

5.1.3 Technology Risk 
 
Technology or Research & Development carries an element of risk because it involves trying out new, untested ideas. 
Octopus plans to expand business via offering digital business services. There is a risk that Octopus may not succeed 
in developing proper technology as envisaged in their plan.  
 
Mitigant: Octopus has well experienced team that will guide newly recruited IT staff for development of dashboard 
and IPs. 
  

5.1.4 Customer Continuity Risk 
 
/ǳǊǊŜƴǘƭȅ hŎǘƻǇǳǎΩ ǊŜƎǳƭŀǊ ŎǳǎǘƻƳŜǊǎ ŀǊŜ ǘƘƻǎŜ ǿƘƻ ƘŀŘ ōŜŜƴ provided automation services by Avanceon. If these 
customers do not renew their contract, Octopus revenue growth will suffer negatively. All the customer contracts 
except one shall stand expired in April 2022. 
 
Mitigant: Since 2008, Avanceon has been successfully providing AMS Services to its clients including blue chip 
companies. Moreover, customer retention rate is also high, as multiple customers have renewed their AMS 
contracts. 
 

5.1.5 Winding up of AMS Business 
 
Octopus has intangible assets which were created against consideration for transfer of AMS business from Avanceon. 
In case of winding up of AMS business, there is a risk that no tangible assets are owned by Octopus.  
 
Mitigant: AMS business was launched in 2008 and within one decade it has achieved a remarkable growth which is 
demonstrated from its CY 2020 revenues i.e. PKR 549 million. Strong growth indicates sustainable prospects of AMS 
business going forward.   
 

5.1.6 Transfer Pricing Risk 
 
Revenue of total 81 customers was transferred to the Company CY 2020. Out of these c.93% of the revenue 
contributors (i.e. 72 customers) will continue with their agreements signed in the name of Avanceon while only c.7% 
of the revenue contributors (9 customers) have signed agreement in the name of Octopus. For 93% revenue 
contributors, Avanceon will continue receiving the revenue and will subsequently transfer the same to Octopus, this 
arrangement shall continue till 2023. There is a risk of transfer pricing due to said inter-company transfers. Such 
transfer pricing might impact profitability of the company. 
 
aƛǘƛƎŀƴǘΥ !ƭƭ ǘǊŀƴǎŀŎǘƛƻƴǎ ōŜǘǿŜŜƴ hŎǘƻǇǳǎ ŀƴŘ !ǾŀƴŎŜƻƴ ŀǊŜ ōŜƛƴƎ ǳƴŘŜǊǘŀƪŜƴ ŀǘ ŀǊƳΩǎ ƭŜƴƎǘƘ ǇǊƛƴŎƛǇƭŜΦ  

5.1.7 Digital Business Demand Risk 
 
As Octopus plans to expand services by offering Digital Dashboards, there is a risk of weak demand of 
digital dashboards. In this case, growth of future revenue stream may affect negatively.  
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Mitigant: Management foresee a huge demand for digital dashboards in Pakistan. Further, Octopus digital 
is in talk with different companies for digital dash board services. 
 

5.1.8 Delay in Implementation of Project 
 
Octopus plans to complete creation and development of digital platforms within two years. Any delay in 
implementation would impact revenue growth of digital business. 
 
Mitigant: The implementation schedule for creation of digital platforms is designed that each quarter certain IPs will 
be created. This assumption has reasonable flexibility which will ensure no delays. 
 

5.1.9 IP Creation Cost 
 
There is a risk of cost escalation for creating IPs.  
 
Mitigant: The estimates for IP creation are based on existing rack rates which will not change in the near term. 

Nonetheless, Octopus has already incorporated a 10% impact for any contingency. This 10% is already built in the 

cost of each IP creation.  

5.1.10 Human Resource 
 
Octopus business plan involves creation of sophisticated IPs, which is dependent on availability of skilled human 
resource with specific expertise in cloud programming. These may be difficult to attract given global convergence 
towards cloud-based solutions.   
 
Mitigant: Octopus team is well seasoned and possess the required expertise and resources to attract the required 

human resource.  

5.1.11 Negative Operating Cash flows 
 

The Company posted negative cash flow from operations in CY 2018 and CY 2019 of (PKR 0.435 million) 

and (PKR 6.239 million) respectively.    

Mitigant: The Company was created in 2017 with an ambition to transfer all AMS business into the 

Company from Avanceon, however, the transfer was made in 2020. Thus, the Company posted negative 

cash flows. However, CY20 operating cash flows were positive i.e. PKR 20.4 million. 

5.1.12 YŜȅ aŀƴΩǎ wƛǎƪ 
 
There is a risk that a critical employee of Octopus which is steering digital business is out for any extended 
period due to any reason.   
 
Mitigant: Octopus team is well skilled and equipped to move the company forward in absence of key employee 

5.1.13 After Market Sales Revenue Based Model 
 

The Company has a singular revenue-based model which involves after-market sales stream. Any negative 

impact in AMS business could affect revenue and profitability of Octopus. 

Mitigant: AMS business was launched in 2008 and since then it has grown significantly. Nonetheless, the 

Company is diversifying its business model through entering in cloud-based digital dashboard business. 

5.1.14 Customer Concentration Risk 
 
50% of the revenue of Octopus in CY 2020 is coming from 4 customers. Two customers from Qatar & 
Dubai constitute 26% revenue in CY 2020. Although the contracts are renewable at the discretion of the 
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customers, however, it poses customer continuity risk and customer concentration risk and might impact 
revenue and profitability of Octopus. 
 
Mitigant: Company is entering into contracts with new customers to mitigate this risk. 

 

5.1.15 Risk of non compliance with regulation of SECP and PSX 
 
In the event of non-compliance with any regulatory requirements of SECP or PSX, the Company may be placed on 
5ŜŦŀǳƭǘŜǊ {ŜƎƳŜƴǘ ƻŦ t{· ǿƘƛŎƘ Ƴŀȅ ǇƻǘŜƴǘƛŀƭƭȅ ƘŀƳǇŜǊ ǘǊŀŘƛƴƎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜǎ ƭŜŀŘƛƴƎ ǳǇ ǘƻ ǇƻǘŜƴǘƛŀƭ 
suspension in trading as well. 
 

5.2 External Risk Factors 
 

5.2.1 Competition Risk  
 

International players in this segment includes Honeywell Automation, ABB, CISCO and Rockwell 

Automation and the same are operating in Middle East and other parts of the world. These Companies 

can affect market share of Octopus in said region. Further, Octopus is operating in a niche market with 

few players, greater margins may attract new players to enter the industry. 

5.2.2 Regulatory Risk on Stores and Spares 
 

The stores and spares used in automation are largely imported and are subject to duties at the import 

stage. Any adverse changes in duty structure can impact overall costs of provision of AMS services to 

clients.   

Mitigant: The incidence of duties on these stores and spares is in the range of 10-20%. However, these 

stores and spares are on a need basis and constitute a small portion of overall costs of provision of AMS 

services (16% of total costs in 2020). Further, any changes in duty structure are passed on to clients and 

ƘŀǾŜ ŀ bŜǳǘǊŀƭ ƛƳǇŀŎǘ ƻƴ hŎǘƻǇǳǎΩ ƻǾŜǊŀƭƭ ƳŀǊƎƛƴǎΦ 

5.2.3 Regulatory Risk Relating to Usage of Cloud Services  
 

Octopus Digital Limited intends to ǇƭŀŎŜ ǘƘŜ ŎƭƛŜƴǘΩǎ Řŀǘŀ ƻƴ ŎƭƻǳŘ ŦƻǊ ǎǘƻǊŀƎŜ ǇǳǊǇƻǎŜΦ !ƴȅ ǊŜǎǘǊƛŎǘƛƻƴ ōȅ 
the Government for placement of data on cloud may hamper the business model and affect revenue 
stream. 
 

5.2.4 Regulatory Risk on IT Service Exports 
 

The Exemption on proceeds received from abroad in relation to export of computer software, IT services, 
IT enabled services and technical services rendered or exported from Pakistan has been withdrawn 
through the new Finance Bill, 2022. The enacted bill states that a 1% withholding tax rate shall apply on 
the proceeds. 
 
Mitigant: Octopus does not export computer software, IT services and IT enabled services. However, it 
has contracts that render technical services to foreign clients but these contracts were signed with foreign 
domiciled group companies of Avanceon before the AMS business transfer/sale. The revenues in relation 
to these contracts are recorded in Avanceon and subsequently transferred (after deducting direct cost) to 
hŎǘƻǇǳǎΦ ¢ƘŜǊŜŦƻǊŜΣ ƛǘ ǿƛƭƭ ƴƻǘ ƘŀǾŜ ŀƴȅ ƛƳǇŀŎǘ ƻƴ hŎǘƻǇǳǎΩ ǇǊƻŦƛǘǎ. Going forward, new contracts with 
foreign companies will have tax impact which can be adjusted with tax paid by Octopus. 
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5.2.5 Exchange Rate Risk 
 

Octopus provide services to foreign companies that operate in the Middle East. Therefore, Octopus 

earnings are subject to exchange gain and loss which may arrive depending on appreciation/depreciation 

ƻŦ tŀƪƛǎǘŀƴΩǎ wǳǇŜŜΦ 

Mitigant: The Company ensures that transaction with foreign companies are recorded when services are 

delivered. However, Octopus is subject to exchange gain/loss to a certain degree..  

5.2.6 Capital Market Risk  
 

Upon successful completion of the IPO, ordinary shares of the Company would be listed on PSX. Upon 

listing, the share price would be subject to frequent movements on the basis of external and internal 

factors. These include overall economic situation of Pakistan, the financial and operational performance 

of the Company, the occurrence of any one-off event of political, social or environmental nature.  

5.2.7 Impact of Covid 19 
 

Due to Covid-19 pandemic, the global economy has affected adversely especially contact-intensive 

industries due to lockdown measures.  

Mitigant: The Company is a technology enabler & service provider and due to its technology 

characteristics, it is among the less contact intensive industry. Thus, Octopus will be least affected from 

the Covid-19. 

5.2.8 Under-subscription Risk 
 
The Issue of Octopus may be under-subscribed due to lack of interest on the part of the investors. The book building 

process shall be considered as cancelled if  

- The Company does not receive bids for the number of shares allocated under the Book Building portion; 

- The Company does not receive at least 40 bids. 

Note: IT IS STATED THAT ALL MATERIAL RISK FACTORS HAVE BEEN DISCLOSED AND THAT NOTHING HAS BEEN 

CONCEALED IN THIS RESPECT. 
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5.3 CERTIFICATE BY CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF THE ISSUER 
 
April 9th, 2021 

 

The Chief Executive 

Pakistan Stock Exchange Limited 

Stock Exchange Building 

Stock Exchange Road 

Karachi 

 

We being the Chief Executive Officer and Chief Financial Officer of the Issuer accept absolute responsibility for the 
disclosures made in this Prospectus. We hereby certify that we have reviewed this Prospectus and that it contains 
all the necessary information with regard to the Issue and constitutes full, true and plain disclosures of all material 
facts relating to the Company and the issue being offered through this Prospectus and that nothing has been 
concealed.  

The information contained in this Prospectus is true and correct to the best of our knowledge and the opinions and 
intents expressed herein are honestly held. 

There are no other facts, the omission of which makes this Prospectus as a whole or any part thereof misleading. 

 

For and behalf of Octopus Digital Limited 

 

-Sd- 
___________________________ 
ASMAR AHMED ATIF 
Chief Executive Officer 
 
 
 
 

-Sd- 
___________________________ 
Saeed Ullah Khan Niazi 
Chief Financial Officer 
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5.4 UNDERTAKING BY THE COMPANY AND ITS SPONSORS  
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5.5 STATEMENT BY THE ISSUER 
 
April 9th, 2021 

The Chief Executive 
Pakistan Stock Exchange Limited 
Stock Exchange Building 
Stock Exchange Road 
Karachi 
 
On behalf of hŎǘƻǇǳǎ 5ƛƎƛǘŀƭ [ƛƳƛǘŜŘ όάhŎǘƻǇǳǎέ ƻǊ ǘƘŜ ά/ƻƳǇŀƴȅέύ, we hereby confirm that all material information 
as required under the Companies Act, 2017, the Securities Act, 2015, the Public Offering Regulations, 2017 and the 
Listing of Companies and Securities Regulations of the Pakistan Stock Exchange Limited has been disclosed in the 
Prospectus and that whatever is stated in Prospectus and the supporting documents is true and correct to the best 
of our knowledge and belief and that nothing has been concealed. 

 

For and behalf of Octopus Digital Limited  

-Sd- 
___________________________ 
ASMAR AHMED ATIF 
Chief Executive Officer 
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5.6 STATEMENT BY CONSULTANT TO THE ISSUE / LEAD MANAGER 
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5.7 Statement by Book Runner 
 
April 9th, 2021 

 

The Chief Executive 
Pakistan Stock Exchange Limited 
Stock Exchange Building 
Stock Exchange Road 
Karachi 
 

Being mandated as the Book Runner to this Initial Public Offering of Octopus Digital Limited through the Book 
Building process, we hereby confirm that all material information as required under the Securities Act, 2015, the 
Listing of Companies and Securities Regulations of the Pakistan Stock Exchange Limited and the Public Offering 
Regulations, 2017 has been disclosed in this Prospectus and that whatever is stated in Prospectus and in the 
supporting documents is true and correct to the best of our knowledge and belief and that nothing has been 
concealed.  

 

For and behalf of BMA Capital Management Limited 

 

 

 
-sd- 
__________________ 
Saad Hashemy 
Executive Director, Investment Banking 
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6. FINANCIAL INFORMATION 

 

6.1 AUDITORS REPORT UNDER CLAUSE 1 OF SECTION 2 OF THE FIRST SCHEDULE TO THE PUBLIC 
OFFERING REGULATIONS, 2017 FOR THE PURPOSE OF INCLUSION IN THE Prospectus OF 
OCTOPUS DIGITAL LIMITED 
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6.2 AUDITOR CERTIFICATE ON ISSUED, SUBSCRIBED, AND PAID-UP-CAPITAL OF THE COMPANY 
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6.3 SHARE BREAK-UP VALUE CERTIFICATE 
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6.4 MANAGEMENT ACCOUNTS- FOR THE PERIOD ENDED 31 MARCH 2021 
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